
Te Pae Mātai
Ngāti Whakaue Board Observer Programme

The Ngāti Whakaue Assets Trust 
holds and grows investments in 

forestry, commercial properties and 
managed investment portfolios, to fund 
distribution programmes and initiatives 

for Ngāti Whakaue.
www.whakaue.com

Supporting whānau through a range of 
educational grants and scholarships, 
NWEE was established in 1880 by the 

iwi of Ngāti Whakaue through the gifting 
of land for the purposes of secondary 

education in Rotorua.
www.vps.ngatiwhakaue-eetb.org.nz

Mana Whenua. Mana Tāngata. Protect-
ing our whenua, growing our assets for 

the wellbeing of Ngāti Whakaue.
www.ngatiwhakaue.iwi.nz

The Pukeroa Trust and group of 
companies own and manage a range 

of predominantly commercial assets in 
the commercial property and tourism 
sectors. We welcome Board Observer 
interest from candidates with some 

experience in those areas.
www.pukeroa.co.nz

Te Taumata o Ngāti Whakaue Iho Ake 
Trust was established by Ngāti Whakaue 

to strengthen and empower whānau 
through leadership in Ngāti Whakaue 

matauranga, oranga, tuakiri, ahurea and 
reo (dialect). 

www.taumata.org.nz

Observers will learn about:
	» the fundamental principles 

of the work and function of 
boards

	» the roles and responsibilities 
of board members

	» financial processes
	» risk management 

Observers will participate for 13 
months in all aspects of Board 
work but will have no voting rights 
nor form part of a quorum of the 
Board meeting. 

Applications are invited from 
Ngāti Whakaue uri who

	» are interested in governance
	» are at the beginning of their 

governance journey
	» can contribute knowledge, 

experience and/or ideas to 
assist the organisation to 
achieve their pae tawhiti 
(vision)

If you are selected as a Board 
Observer, you will:
	» be appointed through to 31 

March 2026 and required to 
attend all board meetings 
(approx. 12)

	» be assigned an experienced 
mentor

	» have access to professional 
development and networking 
opportunities

	» participate as a board 
member in all aspects

	» have no voting rights/decision 
making powers and will not 
form part of the quorum of a 
board meeting

Please submit your CV and a 
cover letter setting out which 
organisation/s (can be more 
than one) you are interested in as 
well as the skills, and attributes 
you would bring, and what you 
would hope to achieve from this 
experience.

As part of our ongoing commitment to growing 
the leadership and governance opportunities for 
Ngāti Whakaue, we are excited to announce that five 
Board Observer roles are available across our collective of 
Ngāti Whakaue organisations. 

Board Observer roles are 
now available across our 
collective of Ngāti Whakaue 
organisations 

Email Expressions of Interest to admin@whakaueassets.com

	» Expressions of Interest close	
5.00pm Monday 13 January 2025

	» Shortlist and interviews will take place
by 31 January 2025

	» Appointments will be confirmed
February 2025

	» Board Observers will attend first meetings
March 2025
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