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Mana Whenua,
Mana Tāngata.
We are committed to upholding
the honour of both the land
and the people.
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2016 AGM Minutes
MINUTES OF THE ANNUAL GENERAL MEETING
AT TE PAPAIOURU MARAE, ŌHINEMUTU, ROTORUA
ON SATURDAY 29TH OCTOBER 2016 AT 10:00 AM.

Agenda

The meeting was opened by Pihopa
Kingi with mihi and karakia at
10:03am.

2017 ANNUAL GENERAL MEETING

Time: 9.30am for registration;
10.00am start of meeting
Date: Saturday 11th of November 2017
Venue: Tamatekapua, Te Papaiouru Marae, 		
Ohinemutu, Rotorua
Apologies

2.

Call for General Business

3.

Elections (Presentations and Voting)

4.

Minutes of the Annual General Meeting

5.

Receive NWTL Annual Reports and
presentations by respective Chairs and GM
a.

NWTL Chairmans Report

b.

WFL Chairmans Report

c.

GM Report

d.

Grants & Scholarships Report

Financial Reports – Glenn Hawkins
a.

APOLOGIES
60 Apologies received.
(Refer Appendix B)
RESOLUTION
That the apologies be received.
(David Thomas/Tony Wihapi) Carried

1.

6.

David Thomas welcomed all in
attendance and chaired the meeting
of 191 Shareholders
(Refer Appendix A).

Ngāti Whakaue Tribal Lands

b.
Ngāti Whakaue Tribal Lands
		Educational Trust
7.

Appointment of Auditor

8.

Approve Annual Grant & Dividend

9.

General Business

ELECTION OF MEMBERS
Presentations to the meeting by Brad
Tatere, David Thomas, Inez White and
Terry Tapsell.
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MATTERS ARISING
• Kōkōreke Site: General Manager (GM)
to cover this in her report.
• Truffles: To be covered in Whakaue
Farming Ltd (WFL) Report
• Collaboration with Pukeroa
Oruawhata: To be covered in GM’s
Report.
CHAIRMANS REPORT
David Thomas presented his report.

RESOLUTION
That the elections be held by Poll Vote.
(Pihopa Kingi, Maureen Jehly, Monty
Morrison, Miriama Searancke, Josie
Scott)

Key points:
• Forestry: Clear that some of the land
on our block is best used in Forestry
therefore plans are intended to be
made through to 2027. NWTL have
appointed a new Forestry Manager Prime Forestry Management. We are
in the process of receiving reports
regarding a sustainable plantation
regime.

RESOLUTION
That Sonia Cooper (Kennedy) and
Laurie Morrison be appointed as
scrutineers for the tally of votes to be
held on 2 November 2016.
(Barnett Vercoe/Monty Morrison)
Carried

• Chairman thanked all NWTL & WFL
Staff, GHA Accountants, Perrin Ag,
Shane Perrett and fellow Committee
of Management members for their
work throughout the year and the
owners for their continued patience
and support.

Pihopa Kingi acknowledged Jackie
Aratema’s service to the Incorporation
as he retired this year and Tony Wihapi asked if anything had been done to
recognise Jackies contribution. David
Thomas advised that the Committee
will make arrangements before the
end of the year.

RESOLUTION
That the Chairman’s report be
received.		
(David Thomas/Josie Scott (Tai)
Carried

MINUTES
Minutes of the meeting of owners on
14 November 2015 were presented.
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RESOLUTION
That the minutes of the meeting held
on 14 November 2015 are confirmed.
(Tony Wihapi/David Thomas) Carried

Tony Wihapi asked what amount
the Incorporation is looking at with
regard to receiving funding from the
Nitrates Incentive Scheme
considering the decision to close the
fully functioning Dairy Farm at
Wharenui a number of years ago.

Chairman advised that this
opportunity is still under
negotiation as there have been a
number of changes throughout the
process for which it would be
appropriate to raise for discussion by
the owners at a Special General
Meeting if necessary. Maru added
that the loss of returns from Fonterra
should also be accounted for in
negotiations.
GENERAL MANAGER REPORT
(Tina Ngatai)
Key points:
• Investigations are being done
around land diversification. Ernst &
Young report identified Tourism as the
best option to concentrate our efforts
on.
• Wingspan and Manaaki Ora Leases
are close to conclusion.
• Kiwirider – Tethered Helium Balloon
at Ngongotahā for which a lease is
being drafted.
• Share Register: NWTL Corporate
office has taken over the Share
Register, Missing owners lists
provided at the meeting for owners to
engage with staff to find owners and
reduce unclaimed monies.
RESOLUTION
That the General Manager’s report be
adopted
(Tina Ngatai/Iris Hayward) Carried
Pihopa Kingi asked what was
happening at Kōkōreke. GM advised it
is being made available for a
long-term lease to Manaaki Ora Trust.

NGĀTI WHAKAUE TRIBAL LANDS
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GRANTS REPORT
Matthew Heke presented the Grants
report.
RESOLUTION
That the Grants report be adopted.
(Matthew Heke/Maxine Rennie) Carried
RESOLUTION
That $60,000 be allocated for
2016-2017 toward Grants.
(Matthew Heke/Tony Wihapi) Carried
Tony Wihapi asked why the mower
was purchased for Mokoia Island
Trust. Josie Scott, Rawiri Bhana and
Inez White thanked NWTL for the
mower and provided an update about
the work being done there.
Tony Wihapi: Commended funding
toward Whakaue Whakanuia.
Laurie Morrison: Thanked the
Committee for the Grant toward the
Te Arawa Legacies Project.
Geoff Rice: Asked if NWTL will
consider helping with deposits for
Housing. Matt is looking at different
possibilities including Kiwisaver
options.
WHAKAUE FARMING LTD
Tanira Kingi presented the Whakaue
Farming Report.
• Performance of WFL has been
much better than last year and than
originally budgeted for. This is due
to an increase in Gross revenue and
being able to maintain farm working
expenses. Stocking changes and
retaining dairy grazers has given a
windfall of revenue.
• Introduced Farm Managers: they
have been meeting targets including
live weight gains and this year we
have exceeded target profit per
hectare. Tanira thanked them for their
work throughout the year.

program now being used on the
farms.
• Profitability has increased over
the past 5 years through good
restructuring.
• Partnerships: Red Meat profit
partnership – WFL are part of a
Collective of Māori Trusts including
Atihau Whanganui and Tarawera
Station as well as the Alliance Group
which is connected to Awhina from
which we are able to access deals
for supplies like fuel and tractors.
Firstlight: Wagyu are still doing well
with premiums increasing which
based on the marbling score
(speckled fat in meat). WFL have
been asked to be part of a
documentary next year highlighting
linkages with Firstlight foods and
Wagyu.
• Nitrates: Tanira declared his
conflict in being a member of the
Incentives Board and responded to
comments by Tony Wihapi
regarding the closing of the
Wharenui Dairy Farm. Tanira
advised that this has been factored
into the amount of Nitrate we have
to sell as allocations were based on
a formula developed for the farms
between 2001 - 2004 which provides
an opportunity to look at
diversification.
• WFL are the largest Truffle growers
in the catchment but have reduced
the managed area to 3ha. We have
found out in other regions that
truffles are taking about 10 years to
come through. The infrastructure is
still there which can be used for an
alternative crop such as Berries etc.
• Presentation provided to the
meeting explaining how options for
diversification might be selected
and an update should be available
at the next AGM.

• FARM IQ - Training systems and
tighter Quality Control Management

6
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RESOLUTION
That the WFL report be adopted.
(Tanira Kingi/Terry Tapsell) Carried

explanation of why there have been
changes and where information can
be found in notes.

Tony Wihapi: Each farm is worth $9m
but the returns are very low
comparatively. Tanira advised that
the profit is after payment of rental
to the parent which has always been
consolidated under NWTL in the
financials. David Thomas and Pihopa
Kingi added that the proximity of the
land to the urban centre has always
been an issue and it might be better
to ask why we are in farming. Tony
Wihapi asked that NWTL consider
allowing the Farm Managers to
manage the blocks independently.
Tanira advised the current processes
of management and also added that
rates and valuations are very high on
our land.

• Profit and Loss Statement: Income
is up this year and there has been
a concerted effort from NWTL to
increase the Income from leases and
other revenue streams. Expenditure
is down 25% with Interest rates also
having declined.

Pihopa Kingi asked what discount
council gives for rates – Tanira
advised there is some dispensation.
Tony Wihapi and Geoff Rice wanted
the Committee to have a paradigm
shift and utilise funding from Nitrates
to undergo diversification. Murray
supports that diversification is the
way to go to meet environmental
issues and that a better literature
review needs to be undertaken to
look at renewed energy, hydroponics
and other options as farming doesn’t
meet changes in the economy. Tanira
advised that NWTL have received
funding from Regional Council for
exploring dairy sheep, Manuka and
other diversification options and that
in 3 years time, the profile of the land
will look a lot different and there will
be different revenue streams.
FINANCIAL REPORT
Glenn Hawkins presented the
Financial Report
Key points raised:
• Reports represent all companies.
There are new financial reporting
standards which is why they look
different this year. Glenn provided an

• Glenn explained the movement
in fair value of biological assets and
investment properties together
with approximately $900k in carbon
credits.
Tony Wihapi - Financial reporting
is good and easier to read. Forestry
harvesting and transport costs were
queried as well as consultancy fees.
Glenn advised these were for EY Re:
tourism and free range eggs. Further
queries were raised about unclaimed
dividends and what is being done
to reduce these. GM said that now
NWTL have the share register, we are
working on a strategy to reduce the
unclaimed monies and a wider
strategy to look at practical ways to
do a distribution.
RESOLUTION
That the annual accounts for the year
ended 30th June 2016 be approved.
(Tony Wihapi/Maureen Jehly) Carried

GENERAL BUSINESS:
1. Kauae Whakairo: Irlene Miriama
Searancke thanked the Committee for
listening to her request over the past
3 years to have the Whakairo at Kauae
restored.
2. Waaka raised the issue of Fresh
water allocation and that it is
becoming a valuable commodity,
Government have the view that no
one owns the water. He feels that Te
Arawa didn’t sign the treaty so we
have not conceded any of our water
rights. He wants NWTL to lead the way
by supporting the Iwi Chairs forum
which is claiming ownership of the
water and geothermal for Maori. He
further expanded that Kingi Tuheitia
is looking for support for this.
Geoff Rice supported the korero and
wanted to include Geothermal in this.
Following further discussion it was
evident that the Hui fully supported
this position on water and
geothermal.

Vicki Bhana asked if NWTL had
considered giving more land for the
cemetery at Kauae. Chair advised this
has been factored into our long-term
plans with the land available when
that need arises. Likewise we have
done the same at Wharenui however
the haukainga at Owhata have said
that the need is not required at the
current time.
The Chairman thanked the
Committee for the work done
throughout the year and the
Shareholders for their on-going
support and attendance at the
meeting.
With no further business the
Chairman declared the meeting
closed at 12:55
Closed by Pihopa Kingi with a mihi
and karakia.

RESOLUTION
That NWTL support the declaration
made by Kingi Tuheitia to claim
ownership of water and geothermal by
Māori.
(Tony Wihapi/Maru Corbett) Carried

RESOLUTION
That the Ngati Whakaue Tribal Lands
Education Trust Accounts be accepted.
(Tony Wihapi/David Thomas) Carried
APPOINTMENT OF AUDITOR &
SHARE VALUER
RESOLUTION
That Iles Casey Chartered Accountants
be appointed auditors for the ensuing
year.
(Monty Morrison/ Maxine Rennie)
Carried
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Chairman’s Report
E āku tini whanaunga, ngā karangamaha o Ngāti
Whakaue, ka rere te tai o mihi ki a koutou katoa
After several years of consolidating
our position I am extremely pleased
to report on a year of considerable
operating and financial success and
a high sense of promise for the years
ahead.
The operating success in 2017 was
delivered by a continually improving
farming operation and the extension
of a series of lease arrangements that
produced a steady income stream. A
revaluation of our Investment
properties (Gee Road and Brent’s
Farm) by some $5.9M is the key driver
of the final comprehensive income
level of $6.5M. While this has not
produced a similar improvement in
our cash position we are pleased to
recommend a modest dividend for
the 2017 year.
For me the most significant
organisational event of the year

was changing the General Manager
position to a full-time role. As our
financial position improved and the
opportunities for growth expanded
it became obvious that we could not
undertake the requisite evaluation
and execution of those opportunities
without more resource. The
recruitment process was completed
earlier this year when our own Ray
Morrison took up the position in April.
Since then he has worked diligently
and energetically with staff, our
service providers and the Committee
of Management to improve our
business-as-usual activities and to
better scope new opportunities to
grow the organisation.
I wish to strongly acknowledge the
role that Tina Ngatai played in our
successful navigation through a very
challenging period. She took many

positive steps to improve the income
streams and I am sure her
unwavering belief in being more
responsive to shareholder needs and
aspirations has been a significant
contributor to your shared
agreement to continue to support
us. I extend our warmest thanks to
her and wish her all the best for the
future.
I would also like to recognise and
thank our farming and
administrative staff for their
continued dedication to ensuring we
get better every year. Likewise, our
professional advisors GHA, Prime
Forestry Managers and Perrin Ag have
once again been valuable partners on
our journey, and Rabobank continue
to be accommodating with their
funding arrangements.

Terry Tapsell joined NWTL
Committee of Management this year
and my thanks go to him and his
fellow committee members for their
active participation in, and
contribution to, driving us forward.
This year Geoff Rolleston, Tamarapa
Lloyd and Tanira Kingi retire by
rotation and have offered
themselves for re-election, so too
have Cyrus Hingston, Justin Mitchell
and Roana Bennett. Our best wishes
go to all six candidates.
Looking forward, we are quite hopeful
that we will conclude an arrangement
with the Lake Rotorua Incentives

Board before Christmas this year,
the funds from which, in conjunction
with our higher borrowing capacity,
will allow us to increase the range of
options we can realistically consider
in terms of profitably growing the
Incorporation. In his General
Manager’s report Ray mentions many
of these and it is this potential that
gives rise to our increased optimism
for the future. You can be sure that we
will be mindful of our lessons of the
past and the importance of having
the appropriate skill sets to evaluate,
plan and successfully implement
selected options.
Finally, our most sincere thanks to
you, our shareholders, for your ongoing support in our shared
ambition to develop a thriving
Incorporation.
Kia ora mai anō.
David Thomas
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Whakaue Farming Report

We have also made several changes
to our livestock policies that have
reduced our risk exposure to climatic
events such as the drought that we
experienced in 2012 and 2013. The
improvements in WFLs.
Figure 1: 5-yr WFL Profitability
WFL has also introduced a more
robust reporting and monitoring
system including the use of Farmax
and Overseer models that PerrinAg
use to report any changes and their
impact on profitability and nutrient
emissions. Our three farms are also
now registered users of Farm IQ (an
online farming model that monitors
performance).

WFL profitability - 2013 to now
Economic farm surplus (EFS) per stock unit (SU)

This is a very pleasing result and it is
testament to the changes that the
directors have made to our three
farms since the 2012 independent
farm review. These included the
appointment of PerrinAg Consultancy
Ltd as our farm advisors along with
the appointment of two new Farm
Managers and the creation of the WFL
Assistant Farm Manager position as
part of our management succession
plan.

Figure 1: 5-yr WFL Profitability

50
40
30
20
10
0
-10

2012/13

2013/14

2014/15

2015/16

2016/17

-20
-30
-40

Year

budget of $2.635m. This increase was
due to higher lamb and cattle prices
and a higher livestock valuation
($685k cf. $181k budget). The
increased valuation was partly due to
the increased lamb and cattle prices
but also the purchase of stock in 2017
which was originally planned for
purchase in 2018.

Cost control disciplines have also
resulted in reduced expenditure
to $2.316m, compared to a budget
$2.447m. Savings were made on
fertiliser, regressing costs,
discretionary R&M and other areas.
Our tighter cost controls over the
past five years are shown in Figure 2
below.

Figure 2: 5-yr WFL Cost Structure

The introduction of this technology
is critical as we move into the next
phase of PC10 – or the BoPRC rules
to reduce nitrogen leaching into
Lake Rotorua. I will talk more on this
below.
WFL Financial Performance
The actual revenue for the three
farms was $3.056m compared to

10

60

profitability since 2013 is shown below in Figure 2

Operating expenses as a % of income

It is my pleasure to present the 2017
Whakaue Farming Ltd (WFL) report on
behalf of the Board of Directors.
The end of year profit before tax to
June 30 2017 was $611,846 after the
$415,008 lease expense was paid to
NWTL.
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2015/16

The Board is exploring land use
diversification options that will
increase the revenue streams for WFL
as well reducing our nutrient leaching
footprint. These are strategic
decisions that need to be made
with the best information possible.
Unfortunately, many “high value–low
footprint” options do not have a lot of
information that is easily accessible.
The Board however, have secured
additional funding from the BoPRC
Low Nitrate Land Use Fund for the
2017 year that will help provide
the data and industry information
needed to inform future investment
decisions.

Individual Farm Performance
for 2017

130%

50%

Figure 2: 5-yr WFL Cost Structure
The sale of excess nitrogen from our
farms to the Bay of Plenty Regional
Council (BoPRC), Lake Rotorua
Incentives Board (LRIB) has been a
significant factor for NWTL over the
past two years. We have arrived at
a pivotal point in our negotiations
and a verbal update will be given at
the AGM. It is important to reiterate
however, that WFL as the largest
single farming entity in the Lake
Rotorua catchment and as one of the
better performing farm operations,
is in a good position to “weigh up”
all alternatives before deciding on a
particular course of action.

2016/17

Wharenui: Lambing percentage is a
key indicator of farm profitability and
this year the Wharenui farm increased
from 128% to 134% this year. This
increase has resulted from a greater
focus on ewe body condition and this
is likely to result in similar results for
2018 based on the scanning results.
The Lucerne trial has worked well as
a specialist lamb feed. Lucerne is also
one of our crops that builds resilience
to the farm system during times of
low spring and summer rainfall. Cattle
carcass weights have also improved
due to improved feeding regimes.

Ngongotahā: While lamb weights
have been maintained lambing
percentage was down overall (120%)
due to high ewe deaths; a carryover
from facial eczema (FE) that hit all
farms in 2014. A genetic
improvement programme along with
better management systems has seen
gains across all of the farms but the
susceptibility will remain for some
years to come. Figure 3 below shows
the impact of FE in 2014 and the
improvements since then across the
3 farms.
One of the on-going issues with the
Ngongotahā farm is its lack of scale as
a stand-alone farm unit. This means
that pasture management (one of the
key drivers of FE control) is an

on-going challenge. Diversification
needs to be considered and these
options are currently being discussed
by the Committee of Management.
Tihi-o-tonga: The lambing
percentage for Tihi-o-tonga is
significantly higher at 135% versus
125% in 2015/16. Higher stocking
rates have led to improved farm
revenues and profit – all within our
nitrogen leaching limits. The
breeding cow herd is performing
well, with calving at 88%, just under
the industry target of 90%. A high
proportion of heifer calves has also
resulted in the farm being 2-years
ahead of schedule to increase our
herd numbers.

Figure 3: WFL 5-yr lambing performance and impact from 2014 FE strike

WFL lambing performance - 2013 to now
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Ewe reproductive performance
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General Manager’s Report
Table 1: Summary of 5-yr WFL Key
Performance Indicators

KPI

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

Lambs cwt
Steers cwt

kg
kg

16.6
275

17.8
266

17.8
281

17.5
287

17.9
292

Bulls cwt
Lambing %

kg
%

275
127%

283
137%

281
19%

299
29%

300
132%

WFL Outlook

EFS/SU

$

-26

8.8

29

46

48

In August 2017, the nitrogen
emission regulation plan change for
Lake Rotorua (PC10) was made
operable by the Bay of Plenty
Regional Council (BoPRC). This means
that NWTL will need to manage our
farms under a nitrogen discharge
allowance (NDA) that was calculated
on a formula approved during a
stakeholder process between 2012
and 2016.

EFS/Ha

$

-216

219

287

392

478

127%

78%

73%

67%

59%

A summary of the performance of all
three farms is shown below in Table 1
with improvements in key
performance indicators over the past
5 years.

As I reported last year, NWTLs
decision to exit the dairy industry in
2007 and WFLs management systems
in the past 9 years has resulted in WFL
having excess nitrogen to maintain
our current farming systems and
achieve our 2032 NDA. There are two
implications for WFL. The first is that
the sale of excess nitrogen to LRIB
(which is still ongoing), will mean that
our farming systems and the use of
our land must change. This leads us
to our second implication – which is
that WFL and NWTL need to continue
to diversify our Agri-business options
and production base in order to

FWE % revenue

82%

remain sustainable and make a
difference for our shareholders.
This is a challenging but very exciting
time for NWTL and WFL however, the
improved management of our farms
in the past five years has positioned
NWTL well to take advantage of these
impending changes. An overview of
these changes will be given by the
GM.
In closing I would like to thank the
WFL farm management team – Clive
Carrington, Ben Parsons, Steve
Hewson and John Vercoe along with
our farm staff, Kane Fredrickson and
Paul King. I’d also like to thank Lee
Matheson and his team from PerrinAg
Ltd for their supervision of the farms,
Shane Perret our forestry advisor, and
Glenn Hawkins and his team at GHA
for their accountancy services.

I would also like to acknowledge the
contribution that our new GM, Ray
Morrison has made to WFL. Ray
started mid-way through the 2017
year but he came to grips with the
WFL business very quickly and easily
and he is now working with our
advisors to oversee the planning of
some significant changes to WFL and
NWTL.
I’d like to extend my sincere thanks to
NWTL team - Kayla Christianson and
Audrey Herewini for their support of
the WFL board over the past year and
finally, to my fellow directors David
Thomas and Geoff Rolleston for their
commitment and dedication to WFL
over the past year.
Tanira Kingi
Chair, WFL

Tēnā tātou, I runga I ngā piki me ngā heke
o te ao hurihuri nei
After 10 years leading Economic
Development for South East
Queensland on behalf of the
Queensland Government, the timing
was right to leave the Gold Coast
beaches and make my way back to
the bright lights of Ohinemutu – the
place I call home and where it all
began.

Summary of Key Highlights
I’m sure we can all agree that overall,
Ngati Whakaue Tribal Lands (NWTL)
can celebrate a successful year both
in financial and operational terms. As
farming and financials will be covered
separately, I would like to reflect on
the key operational highlights which
include the management of our
overall operations, leasing updates
and key investigative work around
potential future opportunities.

Lease Agreements for
Telecommunications Sites
Negotiations were concluded in
August for two new
telecommunication lease agreements
with 2-Degrees and Vodafone
respectively, which will provide solid
annual returns for NWTL.

Kokoreke Site
The commercial lease agreement
between Manaaki Ora Trust and NWTL
is now fully operational and proving
to be a positive arrangement for both
parties. Agreement was reached in
terms of site development upgrades
and the final stages were completed
in September 2017 with the sealing of
the driveway and concreting on the
lakeside of the main building (see pics
below).

12
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Wingspan Site Development

Rental Housing Update

A long term lease agreement with
Wingspan has been negotiated which
will involve re-establishing their
operations on a new site at Paradise
Valley Road. Site plans have been
finalised which includes a basic pole
barn building, purpose built aviaries
and an open roof building to house
birds.

We currently have three
rental properties at Otonga Road,
Paradise Valley Road and Sloane
Avenue which all require annual
repairs and maintenance.

NWTL have also sold a small
relocatable building to Wingspan,
which will be utilised for
administration and ticketing
purposes.
Currently the development is well
into the resource consent process
however, earthworks, access and
roading construction will commence
in November/December pending
approval, with completion and site
activation planned for early 2018.

Tourism Update
Ogo are currently developing their
operation with the construction of 2
additional tracks that will offer new
ride experiences. This will allow Ogo
to achieve higher revenues through
upselling and multi-ride packages.
The developments add tremendous
value in terms of the overall site
profile and will also potentially grow
visitor numbers which currently sit at
around 34,000 per year.
Kiwirider unfortunately suffered a
weather incident in August, which
saw one of the tethering straps fail in
strong winds, resulting in complete
deflation of expensive helium into
the atmosphere. The operator is
currently going through the insurance
assessment process and hopes to be
operational again in readiness for the
busy Christmas season.

Accordingly, Kayla Christiansen has
successfully managed this program
with all planned repairs and upgrades
completed within budget and in the
allocated timeframes.

Funding Update
In 2016 NWTL were successful in
sourcing funding from Bay of Plenty
Regional Council (BOPRC) to conduct
three pieces of work around
alternative agribusiness options for
NWTL.
The first part includes research into
the viability of a Free Range Eggs
operation. The second part involves
a feasibility assessment for a Dairy
Sheep operation in Te Arawa and its
potential in terms of how the existing
value chain may fit or have relevance
for the Rotorua catchment.
The third part involves the direct
investment into a commercial trial
for the establishment of a Manuka Oil
Plantation in the Rotorua catchment.
Parts one and two will be completed
by early 2018 with the third to be
implemented thereafter.

Nitrogen Discharge Allowance
(NDA) Negotiations Update
At the NWTL Special General Meeting
held in June, a resolution to proceed
with selling our excess nitrogen
discharge allowance was accepted
and negotiations resumed shortly
after.

NGĀTI WHAKAUE TRIBAL LANDS
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- Manuka Oil exports are 7 tonne/year
with oil currently $360-$420kg and
yields $3,586 per hectare.

Key Observations – NWTL
Over the past 5 months I have been
familiarising myself with the business
of tribal lands which has been a very
humbling, exciting and rewarding
journey thus far. NWTL is in a very
interesting position with many
opportunities available to us and
therefore assessing the size, shape
and scope of these potential
opportunities will be critical.

Ngati Whakaue owns key strategic assets in Rotorua which provide a number
of significant economic, social, environmental and tribal development
opportunities.
Chart 1: shows that our core business
of farming takes up 75% of our total
useable land (i.e. 2,220ha) which in
turn generates 73% of our current
revenues.
The remainder of our business
comprises forestry, tourism and land
leasing arrangements.
While farming operations are
performing at the top level and have
produced a solid financial result for
2017, deeper analysis of our current
performance reveals a challenge for
NWTL.

My first observation was that the
depth and breadth of opportunities
is staggering, particularly given that I
have come from a place which is very
pro-development and
opportunity-centric.
My second observation, has more to
do with the amount of due diligence
that needs to be undertaken and
importance of the decisions that are
required around these opportunities.

2000

Chart 2: compares the same business
units by the land used to produce the
returns achieved on an earnings per
hectare basis (or EBIT).
Pastoral farming is foundational to
the heritage of NWTL and will remain
in our portfolio. However, the land
dedicated to farming is too high if we
want to achieve a change in overall
profitability.
Therefore, we are faced with the
challenge of reducing land used for
pastoral farming in favour of seeking
higher return activities while also
ensuring our new farming models are
viable moving forward.

Chart 1: CURRENT LAND USE - NWTL

2500

TOTAL Ha (2017)

Unfortunately, this has required us
to recalculate our NDA and re-submit
our Nutrient Management Plan to
reflect these new allocations. To date,
our calculations are almost complete
and will soon be ready to send to
BOPRC for peer review. Once this has
been cleared it should pave the way
for the resumption of negotiations.

Current Landscape
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Chart 2: LAND USE versus LAND RETURN - NWTL
$92,000

TOTAL Ha (2017)

The process was subsequently
delayed by a rule change (Plan
Change 10) which governs the way
nitrogen allocation limits are
calculated.

$37,000
$24,286
$415

$1,361

7

2

2

$22,500
2

Farming

Forestry
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Commercial
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Res Housing

“Comparing charts 1 & 2 illustrates the key challenge for NWTL i.e. too much
land is being used for activities that yield returns below land asset values –
resulting in significant opportunity costs”

14

N GĀTI W H A KAU E T R I B AL LAN D S

|

An n u al Repo r t 2017

2018 and Beyond
NWTL is in a very interesting place
with much potential and many
opportunities however, the degree
to which those opportunities are
realised will be determined by our
capacity to deliver best practice, our
ability to follow a planned strategy,
and our resolve to achieve results.
In summary our strategy is simple
moving forward – to change through
growth.
Several global trends, nationwide
market factors and local economic
conditions have all converged to
present new growth opportunities
that yield higher returns for NWLT
including:
Tourism: Rotorua tourism is
expanding with current visitor growth
greater than 6%
Land: Rotorua land values have
increased 25% over the past year
offering the potential for various
forms of land development including
residential, commercial and industrial.
Agri-business: Premium
nature-based pharmaceutical and
nutraceutical products growth is
>11% p.a.
Aged Retirement: Population trends,
intergenerational housing, land
availability and affordability have
all provided strong demographic tail
winds for potential joint venture
development in the Aged Care /
Retirement Village and Affordable
housing space.

The following key potential
opportunities will highlight
where our focus and change
will occur in 2018:
New Forestry Development:
- We currently have 356ha of forests
and we aim to increase this by 260ha
of new forests in 2017.
- Our long term strategy is to establish
a total forest plantation of around
900ha over the next 3-years in order
to achieve an annual 30ha sustainable harvest.
- Forestry is environmentally
sustainable, low risk and offers sound
returns ($1,361/ha compared to
farming at $415/ha).
New Tourism Development:
- We are currently undertaking due
diligence for a joint venture with a
current operator at our Ngongotaha
site in the adventure tourism space.
- We will also be a conducting a
Tourism Masterplan process for
Ngongotaha which will identify the
vision, shape and development
potential for various tourism
activities.
- While visitors are growing, key
infrastructure is lacking (i.e. mains
sewerage, ultra-fast broadband &
cycle/foot traffic access) so we will
explore funding and partnership
prospects to address these.
New Agri-business Development:
- We are also undertaking due
diligence for a JV partnership with
a key management channel partner
for a 50ha Manuka Oil Plantation on
Wharenui Farm.

- While the Manuka Oil sector is a relatively new industry, it is
environmentally sustainable,
adjacent to farming and forestry,
offers high growth potential, will
create jobs and is a good Nitrogen
offset.
Delivering Benefits to our Owners:
- Better connectivity, is a key area
where we aim to be more effective.
- Identifying activities around
pro-actively engaging owners with the
Ngati Whakaue lands through a range
of innovative and authentic programs
will be an important priority.
- We will also look at potential
opportunities to create career
development pathways for our tribe.
At this point, I would like to take the
opportunity to acknowledge the
Committee of Management for
showing the courage in elevating the
position of General Manager to a full
time role in line with workload
demands, and also for their support in
making my transition a seamless one.
I would also like to thank all of our
farming staff, forestry and farming
advisors who have made a significant
contribution to the great results we
see in our 2017 financials reports.
In closing I would like to make special
mention to Kayla and Audrey for their
hard work and support behind the
scenes and I look forward to
working with all of our key
stakeholders, partners and of course
our shareholders and owners of
Ngati Whakaue in these exciting times
ahead.
Nga mihi
Ray Morrison
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Grants & Scholarships Report
E te Iwi whānui, tēnā tātou katoa,
On behalf of the Grants and NWET Scholarships Sub-Committee, I am pleased to
provide you with this report for the 2016 – 2017 financial year. Our Sub-Committee includes
Geoff Rolleston, Kiriwaitingi Rei, Ray Morrison and our independent member, Josie Scott.

MARAE

HEALTH

$10,000

$16,000

TANGIHANGA

$6,000

Cultures. Although these recipients
did not meet the current criteria, our
Sub-Committee felt that the owners
would receive significant benefits
through this recipient group.

Congratulations again to all our
recipients on their recent
achievements and we look forward to
seeing your success in future
endeavours.

Theresa Roigard received a
Scholarship toward a Post-graduate
Diploma in Business and our
Agricultural Scholarship was awarded
to Alistair Campbell who is currently
studying out of Primary ITO.

In closing, we believe that these
Grants and Scholarships are going to
be a beneficial investment into the
future of our people and I am pleased
to propose the following:

RECOMMENDATION: That $60,000
be allocated for Grants for the
2017 - 2018 Financial Year.
Anō nei ngā mihi,

Matthew Heke
Grants & Scholarships
Sub-Committee Chairman

Grant Recipients
Aaron McMahon 			

L Ehau			

Grace Kerehitina Barnes 		

Hazel Rangitauira

Te Roro o te Rangi Tribal Trust

K Phillips		

Leith Comer			

Stevie Rhind

Tireni Ratema 			

Whakaue Whakanuia

Kiti Ransfield			

Riki Morrison

Hamuera Mitchell 		

Taro Habib		

Te Muranui Cleal			

Robert Gillies

Margaret Dorset 			

Rangi Morrison		

John Ransfield			

Yvette Van Vliet

Runa Morrison 			

William Tapsell 		

Bill Werahiko			

Josie Scott

Wenarata Kopae 			

A Bray 			

Laurie Morrison			

Bryce Murray

R Kokiri 				

A Rossi 			

Marguerite Marsh		

Josephine Rolleston

Maketu Primary School PTA

Tikanga Fund		

Waikite Pig Hunting Club		

Charles Hingston

T MacFarlane 			M Jehly 			Leo Rika				Taro Habib

DISCRETIONARY

WHAKAUE WHAKANUIA

$16,000
One highlight for the Incorporation
has been assisting the Waikite Pig
Hunting Club with their School
Holiday Programme. These camps
are facilitated to teach rangatahi
“mahi-kai” activities that are valuable
to their whānau, hapū and Iwi. The
Incorporation have approved
designated areas for these activities
to occur on Tihiotonga for things such
as harvesting pikopiko and harore
and we have also allowed access
through Tihiotonga Station to enter
neighbouring hunting grounds. The
Grants Committee approved a
discretionary grant of $4,020 to
purchase Health & Safety equipment
including GPS units and First Aid kits
for the groups hunting excursions.

16

$16,000
We distributed 47 Health, 5
Tangihanga and 7 Discretionary
Grants including the Tikanga Fund
with a total expenditure of $47,963.
There was an underspend this year
partially due to a number of
applications that did not meet the
current critera, therefore we are
revisiting the Grants policy for the
2017 – 2018 year.

Ngāti Whakaue Educational
Trust Scholarships
This fund has been made available by
the Ngāti Whakaue Educational Trust
for Post-graduate studies related to
the Incorporations core business
including Agribusiness, Science
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ADMIN/MEETINGS

$2,000

T H Kereopa - Health		

D Porter 		

Waikite Rugby and Sports		

Anaru Whanau - Tangi grant

E MacFarlane 			

P Herewini 		

Elaine Thurl Thomas		

Katerina Daniels

C Campbell			

Judy Tapsell 		

Huimai Lillian Makela		

Wikitoria Flavell

P Hereaka-Meager		

J T Morrison		

James Bray			

R Werahiko
H W Bruce

M T Risbridge			

W J Douglas		

Theodore Whanau Trust		

related studies, Accounting and
Environmental studies. Five $5,000
Scholarships are made available each
year, one of which is reserved for
Agricultural Study not necessarily at
Post-graduate level.

K M R Henderson			

A Hodge			

John Butcher

Casey Van Vliet		

University of Queensland - Masters of Medicine : Skin Cancer		

$5,000

We received a number of excellent
applications and are pleased to
advise that we have awarded 8
Scholarships since our last report in
2015. Three of the recipients – Casey
Van Vliet, Raniera Kingi and Sonia
Hawkins are in Medicine and Health
related studies and a further three
recipients - Titipo Kahika, Niheta
Jacobs and Katerina Pihera-Ridge
are in areas that maintain, enhance
and develop Māori and Indigenous

Raniera Kingi		

Auckland University: Post-Graduate Diploma in Psychology		

$5,000

Sonia Hawkins		

Auckland University: Master Health Science				

$5,000

Theresa Roigard		

Auckland University: Post-Graduate Diploma in Business		

$5,000

Titipo Kahika		

Te Wānanga o Raukawa : Masters in Matauranga Māori		

$5,000

Katerina Pihera- Ridge

Massey University - Master of International Development		

$5,000

Niheta Jacobs		

Te Whare Wānanga o Awanuiārangi - Master of Māori Studies		

$2,000

Primary ITO - NC in Agriculture- Cattle Breeding Level 3 		

$500

Scholarship Recipients
Applicant Name		Course of Study							Amount

Agricultural Scholarship
Alistair Campbell		

NGĀTI WHAKAUE TRIBAL LANDS

|

An n u a l Re p o rt 2 0 1 7

17

Financial Trends 2017
2017 Income

Income by year
$6,384,026 $6,168,398

Livestock
Other farm

$4,023,199 $4,009,143

$3,617,829

Leases
Other
2013

2017 Expenses

2014

2015

2016

2017

Expenses by year
$5,466,564 $5,486,201 $5,475,704

Farm
$3,936,015

Admin

$3,344,950

Interest
Depreciation
Other
2013

Profit after revaluations

2014

2015

2016

2017

Bank loan

$6,555,782

$6,000,000 $6,000,000
$4,500,000

$3,963,895 $4,088,052 $3,999,441

Includes revaluations of
$5,939,522
2012
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Financial Report 2017
Annual Audit
BDO Rotorua acquired the audit
practice of Iles Casey in 2017 and
have completed the audit of the Ngāti
Whakaue Tribal Lands Incorporation
Group for the 2016-17 financial year.
The audit was signed off on 25
September 2017 and a clear audit
opinion was achieved.

Income
For the 12 months ended 30 June
2017, the Incorporation has
generated total income of $4,009,143
from its core activities being farming
and commercial leases. As was the
case last year, there was no forestry income during the past year.
$2,939,014 (73%) of income was
generated from livestock sales,
followed by $545,438 (14%) from
other farm activities such as wool
sales & grazing. $500,220 (12%) was
obtained from commercial leases and
$2,764 from residential rents. $21,706
from investment returns and other
income make up the remaining 1% of
total income.

Expenses
Total expenses for the year were
$3,344,950 which is $591,065 or 15%
less than last year. This reduction is
mainly due to savings in farm expenses, forestry expenses and lower
administration costs.
Spending on the farms has been
carefully managed over the past year,
with reductions in animal health, fertiliser, repairs and maintenance and
vehicle expenses.
Forestry expenses have decreased
from $154,688 in 2016 to $66,707 as
the CoM have spent time
implementing a new forestry budget.
Administration expenses were
$32,446 (5%) lower than last year,
with major savings in consultancy
costs being the key contributor.

$3,344,950

Income is down slightly by $14,056
(0.4%) compared to 2016 which is
mainly due to lower income from
wool sales. However, lease income
continues to grow compared to
previous years, adding $170,034 as
the CoM continue to seek out new
commercial opportunities.

TOTAL EXPENSES

Profit

$4,009,143
TOTAL INCOME
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The Operating Profit for the year is
$664,193 and the overall profit
including revaluations of the
investment properties and the trees
and allowing for the payment of
grants ($47,963) is $6,555,782 (2016:
$213,355). This is a significant
increase helped by a $5.9m increase
in the value of the investment
properties.
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Other Comprehensive Income (OCI)
represents a small decrease in the
value of the New Zealand Units
(carbon credits) of $11,040 which led
to a final figure for total
comprehensive income of $6,544,742
(2016: $370,675), a very pleasing
result for the CoM.

Balance Sheet
The Incorporation has experienced a
significant lift in its overall value due
to the revaluation of its investment
properties.
The value of Brents Farm and Gee
Block lifted by $4,155,061, and the
separate Porikapa Road site lifted by
$1,590,000. In addition, the current
forestry holdings owned by the
Incorporation across the three sites
also increased in value by $194,491.
Current assets consist of bank funds
and receivables. Non-current assets
include freehold land, investment
properties, plant and equipment, as
well as forestry holdings and
livestock. As at 30 June 2017, the
Incorporation held 13,800 pre-1990
NZUs with a total value of $235,980
(2016: $247,020). An increase in the
value of the livestock, forest and most
notably land values contributed to
an overall increase in total assets
of $6,431,839. The Incorporation
also holds 41,080 post-1989 NZUs
which have a current market value of
$702,468.
Current liabilities include accounts
payable, deferred income, employee
entitlements, GST due, and finance
leases due within the next 12 months.
Non-current liabilities include long
term borrowings and unclaimed
dividends.
The Incorporation continues to
carefully manage its spending while
also growing alternative revenue
streams as it focuses on
diversification. The term loan has

remained at a similar amount to
previous years ($4m) and the CoM will
continue to investigate opportunities
to further leverage the Balance Sheet,
while interest rates remain low.

Cash Flow
The strong performance of the farms
and increase in other income,
combined with the reduction in
spending has enabled the
Incorporation to achieve positive cash
flows over the past year.

Statement of Financial Position
$
2017
Curent assets			
458,290
PP&E				
29,275,897
Investment property		
10,914,999
Inventory			
2,800,000
Biological assets			
5,414,821
Other assets			
424,096
Total Assets			49,288,103
Current liabilities			
Bank loan			
Unclaimed dividends		
Other liabilities			
Total Liabilities			

$
2016
592,186
29,323,906
6,759,938
1,210,000
4,535,098
435,136
42,856,264

726,614
3,976,846
973,387
119,135
5,795,981

828,363
3,893,456
981,873
205,191
5,908,883

EQUITY				43,492,122

36,947,381

TOTAL ASSETS

UP $6.4m
Statement of Cash Flows
Operating activities		
Investing activities		
Financing activities		
Net increase/(decrease) in cash
Cash at the beginning of the year
Cash at the end the year

$
2017
300,435
(110,511)
(24,237)
165,597
(129,351)
36,246

$
2016
69,249
(140,860)
(189,310)
(260,921)
131,570
(129,351)

OWNER’S EQUITY

UP $6.5m
NGĀTI WHAKAUE TRIBAL LANDS
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COMMITTEE OF MANAGEMENT:

David Thomas
NWTL Chairman

Matthew Heke

Tanira Kingi

Terry Tapsell

WFL Chairman

Tamarapa Lloyd

Geoffrey Rolleston

CORPORAT E OFFIC E:
Ray Morrison – General Manager
Kayla Christiansen - Executive Assistant
Audrey Herewini - Administrator
Accountant: 		
Auditor: 		
Bank: 			
Farm Consultants:

Glenn Hawkins & Associates
BDO
Rabobank, Rotorua
Perrin Ag

Forestry Manager:

Prime Forestry Management

NGĀT I W HAKAUE T RIBAL LAND S
1st Floor, Pukeroa Oruawhata House,
1/1176 Amohau Street, Rotorua
PO Box 12015, Rotorua 3045
p: +64 7 348 8887
e: admin@ngatiwhakaue.iwi.nz

Kiriwaitingi Rei

www.n ga t iw ha ka ue.iw i.nz

