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Annual General Meeting 2014
53rd Annual General Meeting of Shareholders
Tamatekapua Wharenui, Te Papaiouru Marae, Ohinemutu, Rotorua
Saturday 8th November 2014 at 9.30am

AGENDA
1. Call for General Business

2. Minutes of the Annual General Meeting of 9th November 2013
Matters arising

3. Receive NWTL Annual Reports and presentations
Chairman’s report – David Thomas

General Manager report – Tina Ngatai

Whakaue Farming Ltd – Dr Tanira Kingi

4. Financial Report – Glenn Hawkins
a. Ngāti Whakaue Tribal Lands

b. Ngāti Whakaue Tribal Lands Educational Trust

5. Appointment of Auditor

6. Approve Annual Grant
7. General Business
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MINUTES OF THE AGM OF 9th NOVEMBER 2013
MINUTES OF ANNUAL GENERAL MEETING HELD AT PAPAIOURU MARAE, OHINEMUTU, ROTORUA
TH
ON SATURDAY 9 NOVEMBER 2013 AT 10.00 AM.
David Thomas chaired the meeting of 169 Shareholders. The meeting opened by Pihopa
Kingi with a mihimihi and karakia.
APOLOGIES:

Irene Pene, David Rangitauira, Ida Stewart, Patehira P Hereaka Meager, Elva Corbin, Barry Lane,
Kingi Biddle, Petera Pokena Kingi, Hiwinui Heke, David Ransfield, Roma Roach, Rongomaipapa
Taikato, Aroha Hicks, Bill Haronga, Iri Te Kowhai, Maxine Rennie, Althea Vercoe, Richard Vercoe,
Tilly Hirst, Heather Birkett, Donna Te Kanawa, Rua Taikato, Patricia Meager, Abel Hereaka Ball,
Peter Dominic Hereaka, Jezamen Ball Hereaka, Hemi Kake, Reuben Theordore, Beatrice Yates,
William Moses, Ruth Kingi, Shirley Curtis, Hiria Witaahu Aranga Whanau Trust, Toni Gandy, Piripi
Te Au Searancke, Eva Morehu, Piri Fenwick, Helen Crawford, Alec Wilson, Pru Short, John Short,
David & Polly Herewini, Remihio Heretaunga, Mitai Rolleston Jnr, Tui Yeager, Julian Rolleston,
Huhana Rolleston, Bryce Murray, Sylvia Gamble, Olivia Taylor, Ana Morrison, Greg Allen, John
Grant, Helen Brooking of Apiata Atareta Whanau Trust, Irene Pene (Lowe).

RESOLUTION: That the apologies be received.
( Josie Scott / Monty Morrison ) Carried
ELECTION OF MEMBERS:
The Chairman advised that three vacancies had been advertised. Two vacancies by
rotation being David Thomas and Jackie Aratema. Glenn Hawkins who resigned from 1
July 2013 as he has become the Incorporations Accountant. No nominations were
received and therefore both Jackie & David are re-appointed to the NWTL Committee of
Management. The committee have decided to continue with six members and may co-opt
if the work load makes this necessary.
MINUTES:
Minutes of the meeting of 10.11.2012 were presented.
TH
RESOLUTION: That the minutes of the meeting held on 10 November 2012 are
confirmed.
One amendment - Page 8 – To correct name from Miria to Amiria McGarvey.
(Buncie Morrison-Mitchell / Haehaetu Barrett Snr) Carried
MATTERS ARISING:
1.
Kauae Cemetery: The matter of the extension of the Kauae cemetery was discussed.
The Chairman confirmed that the Incorporation has provided for this when the area is
called for. The ongoing maintenance of the Urupa was raised. The Chairman noted that
the Kauae Trustees are in charge of the Urupa and that NWTL are not directly involved.

2.

Urupa at Wharenui: Arama Pirika asked what was the decision of NWTL in regards to
allocating a site at Wharenui for an Urupa for Te Roro o-te-Rangi. This was placed before
the Incorporation some years ago and we have never had a decision back on this.
Pihopa Kingi said that item was discussed at a hui at Owhata Marae. That issue arose for
Ngati Uenukukopaku for an Urupa at Wharenui. He spoke against an Urupa due to the
value of the land and that it could detract from any future subdivision plans that the
Incorporation may want to pursue in the future. Arama Pirika said he was not talking for
Uenukukopako but for Roro-o-te Rangi. The Urupa at Hinemoa Point is nearly full. The
practice of taking the tupapaku to Mokoia Island has stopped. We are asking for our
Roro-o-te Rangi hapū for an Urupa on our land and I do not think this request is
unreasonable.
Hamu Mitchell advised he was on the committee when this was raised, what we did in
response was form a small group and a site was selected near the eastern boundary. But
we were later informed that this site was not required and that’s why no further work was
done. Tony Wihapi moved that 5 hectares be set aside at Wharenui for an Urupa. This
was seconded by Te Ohu Wi Kingi but following further discussion it was agreed that the
motion be amended as follows.
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Resolution: That NWTL investigate the feasibility of an Urupa at Wharenui for Te
Roro-o-te-rangi and report back at the next AGM.
(Tony Wihapi / Te Ohu Wi Kingi)
90 votes agreed with resolution. 1 against. Motion Carried.
3.

Taonga Whakairo at Kauae Cemetery: Several owners asked for an explanation about
what was happening with the Whakairo as it is in a poor condition. Hamu Mitchell says
this Whakairo was put up to mark the 100 year occasion of Hamuera Pango and Rotohiko
Haupapa. He died in 1893. All the money raised were from outside. It was carved by
Lyonel Grant and he was approached for a feasibility report to have Whakairo removed
and repaired, but this was too expensive for Rotorua District Council to consider. Other
carvers were approached to repair it but they would not touch it without Lyonel’s
permission.
The Chairman said that the shareholders need to decide if this is an Incorporation issue.
The only relationship for us is because it is next to Incorporation land. This is an issue for
the Kauae Cemetery trustees.

3.

Amiria McGarvey said that last year the cost of the trufflrey had been noted as costing
$90,000 to setup, she asked that the minutes be corrected. Agreed the minutes would be
checked. [Note the minutes record that the setup cost was approximately $250,000 and
maintenance of $30,000 per annum, this is correct.]
CHAIRMANS REPORT
The Chairman presented his report.
This had been a difficult year for the Committee due to the drought.
Key points:


Drought severely affected cash flow and impacted on the ability to investigate
opportunities to profitably grow operations.



Write-off with Wharenui development costs. This was in the order of $400,000.
Glenn Hawkins will cover this in the financial report. This enabled us to show a
fairer view of our position.



Returns on harvesting of part of Forestry plantation on Wharenui was better than
expected. Probably have a couple of years of harvesting and prices are good at
the moment.

We made two substantial changes this year. Firstly in farming which Tanira
Kingi will speak further about this. We also severed our ties with Hulton Patchell
who became Deloitte. Pleased to say that after a very transparent process we
appointed Glenn Hawkins and Associates as our Accountant as at 1 July 2013.
Tony Wihapi said that he concludes that there would not be a dividend payout. The
Chairman confirmed that is the case and thanked the shareholders for their continued
support.
RESOLUTION: Moved that his Chairman’s report be adopted.
( David Thomas / Haehaetu Barrett ) Carried


GENERAL MANAGER REPORT (Tina Ngatai)
Tina provided a short overview. Key points:


The next Farm Visit has been deferred to the summertime so that we can visit
more of the whenua as opposed to visit the farms which is quite a different
kaupapa from the past.



Finished the strategic plan this year which enables us to focus on where we
need to be putting our efforts.



As part of the separation from Deloitte we engaged GHA & Associates to be the
Accountant only but the Administration services – direct engagement with the
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shareholders will be handled at the office by the Ngati Whakaue Tribal Lands
staff. Shareholders are invited to come and speak to us directly.


There has been a windup of companies, to reduce corporate/administration
costs.



Ngati Whakaue Pukeroa Oruawhata Tribal Trust Joint body has been wound up.
The other settlor to that trust has decided not to continue. The two tribal
representatives for the Incorporation, were Selwyn Bennett and Josie Scott and
acknowledge their efforts and past contribution.



It was agreed that Ngati Whakaue Tribal Lands will continue with distributing the
$50,000, however guidelines and processes need to be established before the
Grant will be available. This won’t be until next year.



Held two Shareholder Engagement Hui this year with a small group of people.
This provided the Incorporation with a wide range of views on where owners and
future owners feel the NWTL should be heading in the future. We are still
working on this project and will be drawing up a policy that will provide something
meaningful for our Shareholders.



NWTL has diversified into Wagyu Beef.

The Incorporations Vision is to “Grow our assets, achieve owner expectations
and provide opportunities for our future generations”.
RESOLUTION: That the General Manager’s report be adopted.
( David Thomas / Josie Scott) Carried
WHAKAUE FARMING LTD (Tanira Kingi)


Tanira Kingi presented his report noting that he took over the position of Chair of WFL
on 1 July 2013 but the report is for the prior year.
Key issues raised:


As a result of the Independent review that was reported on last year the
recommendations have been implemented including a restructure.
The
Independent review was done by Chris Garland of Baker & Associates of
Masterton.



PerrinAg appointed as the Farm Supervisor led by Lee Matheson.



Thanked Trevor Smyth for his service for the last 13 years and wished him well
for the future.



Noted that Ben Parson has been appointed as Farm Manager of Wharenui to
replace Barry Frankhouser who had retired. John Vercoe is the Assistant
Manager and will start next year.



The effects of the drought nationally and the effect on NWTL. Lower pasture
growth, lower stock weight and lower prices have affected the financial result.
Have put in place new strategies to ensure we have better systems to handle
these weather events.



The nitrate leaching into the lakes and the effects on NWTL mean that all farms
will need plans that meet their nitrate targets and these need to be done by
2015. Regional Council will have funding available to assist with this.



Trufflrey – the trufflrey is one of the largest in the country. It is in its 6 year and
it has been a significant investment by the Incorporation. This venture is still
experimental and we remain hopeful that it will be successful. Dave Whalley has
been appointed the Manager of the orchard on a part-time basis.



Opportunities we have been looking at incl. dairy goats and sheep, a red meat
coalition and other alliances. Noted that we have already introduced Wagyu to
diversify our operation further.



Acknowledged Bernard Card who resigned as a Director this year and Glenn
Hawkins. They have been replaced by David Thomas and Geoffrey Rolleston.

th
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Maru Tapsell asked if WFL were pursuing new ventures. He wants WFL to
consider diversification and to capitalise on the existing BOP economic climate.
Using alternative Energy, mass production of Hydroponic grown Crops, capitalising
on the Tauranga Port.
Tanira said that WFL are pursuing ventures but due to the sensitive nature of
things, information needs to remain in house at this moment in time.
Tony Wihapi asked how much did the review cost and will Shareholders be
receiving financial reports for each individual farms in the future? Tanira said that
the review cost approximately $10,000 and we can provide an individual reports on
the farms if that’s what Shareholders want. Tony queried the cost of the number of
farm staff and supervisors and if this was really necessary. He also queried the
farm experience on the WFL Board.
Tanira said that he was confident that the new structure will perform better than the
previous structure.
RESOLUTION: That the WFL report be adopted.
(Tanira Kingi / Wiremu Keepa ) Carried
FINANCIAL REPORT (Glenn Hawkins)
Glenn noted it was a privilege to be standing there today as the newly appointed
NWTL Accountant. Glenn introduced Candice Richards of his firm who is NWTL’s
Client Manager. It has been a challenging year as the Chairman has pointed out.
GHA took over the accounts from 1 July 2013. The accounts were prepared by the
previous Accountant. The audit was completed by Iles Casey. Unfortunately Barry
Lane could not make the meeting today. Alex Wilson (Jnr) from Iles Casey is in
attendance and he leads the audit of the NWTL accounts.
Revenue dropped predominately due to the drought and this also caused stock values
to decline. Committee had decided to write off the project development costs of the
Wharenui Master plan of $494,000 which has also contributed to the loss and a net
operating deficit of $1.7m
Tony Wihapi wanted the corpus and non-corpus land values shown separately. John
Fenwick asked if there were any other undisclosed write-offs likely to happen in the
foreseeable future? Glenn said the only development costs left are the Truffles, so
possibly this.
Bill Kingi asked if cash flow statements could be reinstated and if the Incorporations
ability to borrow was fully committed. Glenn said in terms of our banking covenant we
are limited to 40-60%. Glenn noted that we decided against a cash flow statement to
save costs and time but if it is the desire of the owners then we will reinstate it.
Tony Wihapi asked that the Directors consider receiving fees. He said that as this is a
$36m economic entity they should receive a fee. Asked that they review this decision
and reinstate the fees. David said the non-taking of fees does not mean we are less
committed. It was an individual choice because we noted that our shareholders are
not getting a dividend. This doesn’t affect the capability of the work done and that it is
once again the choice of the Committee Members. Tony said the time has come for
this decision to be revisited as it doesn’t look professional. This is a commercial entity
and not a Marae. A number of shareholders also spoke in support of committee fees.
Glenn advised that the Incorporation regularly reforecasts and that they are currently
looking at a cash surplus of $1m however this is weather dependent. Forecasts have
been modelled over the next 10 years and are confident that we will make serious
inroads into the debt in that time.
th
RESOLUTION: That the annual accounts for the year ended 30 June 2013 be
approved.
( Darryl Rogers / Buncie Morrison-Mitchell ) Carried
APPOINTMENT OF AUDITOR & SHARE VALUER
David introduced the agenda item and advised that the current Auditor was the firm
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Iles Casey.
RESOLUTION: That Isles Casey Chartered Accountants be appointed auditors
for the ensuing year.
( Wiremu Keepa / Hemi Rolleston ) Carried
NGĀTI WHAKAUE TRIBAL LANDS EDUCATIONAL TRUST
The Financial Report was presented. It was asked how does one go about applying
for this grant. Tina replied that it is currently not available and she is working with the
Lawyer to free-up this fund as there are a number of issues with the Trust Deed.
RESOLUTION: That the Ngati Whakaue Tribal Lands Education Trust Accounts
be accepted.
(Miriama Searancke / Buncie Morrison-Mitchell ) Carried
NGĀTI WHAKAUE PUKEROA ORUAWHATA TRIBAL TRUST
Glenn presented the report on behalf of Selwyn Bennett.
RESOLUTION: That the Financial report be received.
( Monty Morrison / Arama Pirika) Carried
The General Manager had advised in her report that this trust had been disbanded at
the call of Pukeroa Oruawhata and that the Incorporation was moving to establish its
own grant process. Arama Pirika asked if Owhata Marae received any funds this
year. Glenn advised that at the trusts last meeting he understood it had been declined.
A number of other questions were asked about distributions. Invited Malcolm Short to
speak as Chairman of the trust. Malcolm Short addressed the meeting and said that
Pukeroa Oruawhata Trust had decided that they are moving in another direction and
will be using the distributions from the shares they own (which they are purchasing
from entities who were bequeathed shares by owners) for grants and the like. They
had felt it would be unfair to ask the Incorporation to match this fund which is expected
to be substantial so have decided to go their own way. They still need to talk to NWTL
about what we do with the joint applicants but it is business as usual for Pukeroa.
Josie Scott asked if we should pass the usual resolution for the normal grant so that
when the Incorporation sets its policy the funds are available.
MOTION: That the Incorporation put $50,000 aside for Grants.
( Josie Scott / Tony Wihapi ) Carried
GENERAL BUSINESS:
1.
2.

Te Ohu Wikingi asked for NWTL position on the eastern arterial route. Tina advised
that our position has not changed from last year and NWTL has publicly given in
writing that NWTL do not support the eastern arterial route.
Acknowledgement of Te Poroa Malcolm who will be receiving a Doctorate at the end
of November and an invitation to those present was extended.

David thanked the Committee for the work they’ve done throughout the year and thanked the
Shareholders for their on-going support and attending the meeting.
With no further business the Chairman declared the meeting closed at 12:56pm and Pihopa
Kingi said the closing karakia.

9

9

INTRODUCTION FROM THE CHAIR
E ngā karangamaha o Ngāti Whakaue
Tēnā tātou katoa
Welcome to the 53rd AGM of Ngāti Whakaue Tribal Lands Incorporation.
In 2014 we continued with our programme to shore up our financial position while
looking to build upon the major changes that we initiated in 2013.
From a cash perspective we delivered a very pleasing result and were able to further reduce our debt, this
year by $1.5 million. However we continue to suffer the effects of a stagnant Rotorua property market and
have further reduced the value of our land holding at Brent’s Road.
As expected Whakaue Farming Ltd’s (WFL) performance this year was a significant improvement over the
previous year. While it is true that we did not have the damaging effects of a drought to contend with, the
result does reflect the strong focus the new operating model has brought to developing a more robust
farming operation. At the same time much work has been put into exploring options for diversifying land
use away from dry stock farming.
Although log prices have fallen from their 2013 levels we still had
very good returns from our forestry operation with volumes and
grade out-turn slightly better than expected.
Last year I noted that we had entered into an agreement with
Gray’s Funeral Home to establish their new facility at
Ngongotaha. As many of you will know, that operation has gone
onto Receivership. We are currently looking at our options in Whakaahua 1: Logging at Wharenui
relation to this matter.
We have also concluded arrangements to end our lease arrangements with Okataina 10 and Okoheriki
2C4C3 following the owners’ requests to resume management control of their lands.
We are beginning to see the value in the changes we made in terms of our Accounting Services and office
administration with better processes and information and engagement with our stakeholders. During the
year we took the opportunity to review our banking arrangements and decided to change to Rabobank as
our principal source of finance. This brought to an end a long association with BNZ and I would like to thank
them for their support during that period.
10
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We held a number of discussions with groups of different shareholders to better understand expectations
and aspirations, including the exploration of Urupā options on the Wharenui block. We have revamped our
Grants Committee operation and have established a short term scholarship programme to use funds set
aside many years ago specifically for education. We were delighted with the turnout we had for our farm
visit day in March and the opportunity it provided for our beneficiaries to learn about our lands.
I would especially like to take the opportunity to thank and acknowledge the contributions of all of our staff
for their commitment and dedication to our success. At the same time I wish to thank Glenn Hawkins and
Associates and Iles Casey for their services.
The members of the Committee of Management continue to strongly contribute to
the activities and governance of the organisation. During the year we co-opted
Tamarapa Lloyd to join COM for the balance of this year. I note that the members
have reluctantly agreed to accept fees following strong commentary on this matter
at last year’s AGM.
While we have made good progress there are still significant challenges ahead. WFL

whakaahua 2:
Tamarapa Lloyd

has a programme to improve performance but there is no guarantee that the strong prices will continue.
We will continue with harvesting our forests but that will probably come to an end in the middle of next
year. The hoped-for-opportunity with regard to addressing the quality of our lakes is yet to emerge.
However our prudent management of our finances has put us in a position where we can now investigate
other opportunities to diversify.
In conclusion, I would like to thank you, our shareholders for your ongoing support.
Kia ora mai anō

David Thomas
Chairman
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Farm Tour 2014
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COMMITTEE OF MANAGEMENT
He honore he kororia ki te Atua.
FROM THE GENERAL
He maungārongo ki te mata o te
whenua, he whakaaro pai ki ngā
MANAGER
This was an eventful year with a
number of initiatives trialled that place
a greater emphasis on engaging with Ngāti Whakaue.
My report provides more detail on some of the highlights that
the Chairman has spoken about
Farm Tour 2014 – the farm tour was the highlight of the 2014
year. I must thank all our kaumatua who supported us in the
tour particularly the late Rawiri Rangitauira “Kua hinga te

tāngata katoa.
Ko Ngongotaha te maunga
Ko Te
RotoruanuiaKahumatamomoe
te moana
Ko Te Papaiouru te marae
Ko Ngati Whakaue te iwi
Ko Te Arawa te waka
Ko Pango te tupuna
Ko Tina Te Atua-Tawhana
Ngatai ahau
E te iwi - Mauri ora ki a tatau
katoa!

totara i te wao nui a Tane”.
We also received tremendous support from Ben Manley, Rawiri Waru and Kingi Biddle who shared the
history of the whenua from historical times through to the current day. Our farm staff were marvellous,
showing us around
helping1:with
the
barbeque
forKingi,
the whanau.
The(Chairman),
large numbers
of shareholders
He and
whakaahua
Front
row
- Dr Tanira
David Thomas
Mathew
Heke
Back row – Tamarapa Lloyd (Co-opt member), Geoffrey Rolleston, Donna Grant, Jackie Aratema
and their descendants,
particularly our tamariki, who came to share the day was amazing. We will be

running the next tour about the same time as last year, tentatively 8 March.
GENERAL MANAGER
Tina Ngatai
NWTL website – the website is currently undergoing a refresh to enable us to update it with current
EXECUTIVE AND SECRETARIAL STAFF
Wendy Biddle & Audrey Herewini
news and events. The notice that went out to shareholders this year asked for email addresses and
ACCOUNTANT
Glenn Hawkins
& Associates
mobile numbers.
Next year we would like to trial doing a combination
of AGM
notice via email and
mail. TheREGISTERED
cost to postOFFICE
the notices alone for the AGM is now inNgāti
excess
of $4,000
perLands
annum, so better
Whakaue
Tribal
Pukeroa Oruawhata House
use of our website and technology to reduce these costs makes good
sense.
1st Floor, 1176 Amohau Street
P.O Box 12-015, ROTORUA
NW Grants – following the agreement at last year’s AGM, we established
Phone: 07 the
348 NW
8887Grants program from
admin@ngatiwhakaue.iwi.nz
1 April 2014. We have ensured that as much of the Grant fundsEmail:
of $50,000
are paid out as possible, this
Website: www.ngatiwhakaue.iwi.nz
meant that we have not established a Charitable Trust but are running the grants through a subSOLICITORS
East
Brewsterof Management. This has
committee
who make recommendations that are ratified by the
Committee
enabled us
to reduce our administration costs to around $2500Iles
perCasey
annum however it also means that
AUDITORS
we don’t do emergency grants and the sub-committee meet bi-monthly. The Grants committee
BANKERS
BANK OF NEW ZEALAND (13/14)
comprise Matt Heke (Grants Chairman and Committee of Management member), Josie Scott
FARM SUPERVISOR
Perrin Ag Consultants Ltd
2
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(Independent), Candice Richards (GHA accountant) and the General Manager who make the

MANAGEMENT
recommendations to NWTL for COMMITTEE
final approval. TheOF
Grants
Criteria is published at the back of the AGM
Report together with the specific Grants approved for the 2013/14 year.

Whakaue Whakanuia – one of the other marvellous events this year was the Whakaue Whakanuia.
NWTL were able to contribute $10,000 to this through the Grants program. Ngāti Whakaue Assets Trust
have advised that the Whakanuia will be run again and we have agreed to continue our support of this
event.
NWET – At last year’s AGM I reported that the Ngāti Whakaue Educational Trust, setup in 1995 was
being investigated to see if it could be wound up. A financial report has been provided to each AGM
despite it not trading for many years. Approximately $77,000 is held by the trust. After extensive
research and a legal opinion, we discovered that we are unable to wind it up or change the terms or
merge the funds with another entity. The Committee of Management have decided to use the funds to
promote Post-Graduate scholarships over the next 3 years, at least one of these scholarships will be
He whakaahua 1: Front row - Dr Tanira Kingi, David Thomas (Chairman), Mathew Heke

available for Back
studyrow
related
to ourLloyd
Farming
activity,
thisGeoffrey
need not
be at the
post-graduate
After
– Tamarapa
(Co-opt
member),
Rolleston,
Donna
Grant, Jackielevel.
Aratema
three years the funds will either be depleted and the Trust can be dissolved or the Incorporation could
decide to GENERAL
provide further
financial support to continue with Scholarships.
MANAGER
Tina Ngatai
EXECUTIVE AND
STAFF 2014 and closed
Wendy
Herewini
These Scholarships
wereSECRETARIAL
open in October
onBiddle
the 7&thAudrey
November
2014; an
announcement
on the recipient of the scholarships will be announced
on 6 December
2014. This will
ACCOUNTANT
Glenn Hawkins
& Associates
run again next year and the criteria for Scholarships is included at the back of the AGM report.
REGISTERED OFFICE
Ngāti Whakaue Tribal Lands
Pukeroa Oruawhata House
Shareholder Engagement Hui – Matt Heke and I ran a number
of hui
toAmohau
gauge the
benefits that
1st Floor,
1176
Street
Boxthemes
12-015,have
ROTORUA
Shareholders want from the Incorporation into the future. P.O
Three
come through this
Phone: 07 348 8887
korero, namely:
Email: admin@ngatiwhakaue.iwi.nz
Website: www.ngatiwhakaue.iwi.nz
1. The whenua provides a touch-point for the owners and their descendants in order to gain pride
SOLICITORS
East Brewster
in their asset. Between the Commercial properties run by Pukeroa Oruawhata and the farming
AUDITORS
Iles Casey
estate
run by the Incorporation, the owners want to engage
more.
2. The
owners need to receive a benefit – these could be through
grants, (13/14)
support for the
BANKERS
BANK OFincreased
NEW ZEALAND
marae, support to get into employment and for those overseas, being able to get regular
FARM SUPERVISOR
Perrin Ag Consultants Ltd
updates and information, so a range of benefits are sought.
2
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3. If a dividend or the like is to be paid it needs to be sustainable, not just a one-off. We are

COMMITTEE
working hard towards making
this a realityOF
andMANAGEMENT
investigating different methods of doing this.

Farm signs – we did all the signs on the farms to provide more awareness of where our properties are.
We will be continuing to mark these are a flag-ship for us, the owners.
Community use of our land – we are currently developing a strategy to deal with the myriad number of
groups and individuals who are using our land for events. With new Health and Safety laws coming into
force next year where the landowner can be held liable for accidents we have had to tighten up ‘general
use’. Having farm land on the fringes of the city is both an opportunity and a threat so managing this is
a key priority. This has led to several commercial projects being discussed including the Mountain
Biking International event that will be run next year. Ensuring that we get both recognition and a
monetary return for the use of our whenua is an important take that I have been pushing with the
Rotorua District Council and local tourism event co-ordinators .
Overall Management have concentrated on ensuring all our
leases are at market rates (or better) and ensuring those
that no longer fit are exited, such as the lease of Okataina 10
Trust land. TheseHecreated
revenue
of $269,498
in theKingi,
13/14
whakaahua
1: Front
row - Dr Tanira
David Thomas (Chairman), Mathew Heke
Back
row
–
Tamarapa
Lloyd
(Co-opt
member),
Geoffrey
year so a lift of >15% on these is the current target. Our Rolleston, Donna Grant, Jackie Aratema
other areas of focus have been managing shareholder
MANAGER
enquiries GENERAL
and ensuring
that we align with our other Ngāti

Tina Ngatai

WhakaueEXECUTIVE
entities such
asSECRETARIAL
Ngāti Whakaue
Assets Trust, Te
AND
STAFF

Wendy Biddle & Audrey Herewini

Taumata o Ngāti Whakaue Iho Ake Trust and of course Pukeroa Oruawhata Trust.
ACCOUNTANT
Glenn Hawkins & Associates
It is very pleasing
to see
the debt being reduced on the back ofNgāti
goodWhakaue
decision making
and a clear sense
REGISTERED
OFFICE
Tribal Lands
Pukeroa Oruawhata House
of direction and purpose. This bodes well for all of us in the future.
1st Floor, 1176 Amohau Street
P.O Box 12-015, ROTORUA
Our vision, that we keep to the forefront of our daily mahi remains
to: 07 348 8887
Phone:
Email: admin@ngatiwhakaue.iwi.nz
Grow our assets, achieve owner expectations and provide opportunities for our future generations
Website: www.ngatiwhakaue.iwi.nz
SOLICITORS

‘Toi tu te kupu, toi tu te mana, toi tuEast
te whenua’
Brewster

Tina Ngatai
AUDITORS

Iles Casey

General Manager
BANKERS

BANK OF NEW ZEALAND (13/14)

FARM SUPERVISOR

Perrin Ag Consultants Ltd
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WHAKAUE FARMING LIMITED
COMMITTEE OF MANAGEMENT
Kia ora tātou Ngāti Whakaue
It is my pleasure to present the 2014 farm report on behalf of the WFL
board of directors.
The year to June 30 2014 was one of significant change for Whakaue
Farming Ltd, with the transition to a new management structure,
several farm policy changes and a number of new staff members joining the team.
Recovering From the 2013 Drought
As many of you will recall, the 2013 season was difficult where a severe national drought had
significant negative impacts on WFL’s farm performance and profitability. I am pleased to announce
that we have done particularly well in our recovery.
Sheep numbers sold this year (11,800) had returned to similar levels prior to the drought. Last year
we were forced to sell stock to take the pressure off the pastures (15,800). A smaller number of
sheep sold this year with heavier weights and better prices resulted in $1.151m gross return
compared to $1.146m in 2013. Improved lambing percentage this year (137%) and an increase in
the average lamb weights of 17.8kg cwt helped the recovery. The net result (excluding sheep
purchases) for 2014
was $1,117,193
(compared
$489,620
in 2013).
Wool profit
was
aided by an
He whakaahua
1: Front row
- Dr Tanirato
Kingi,
David Thomas
(Chairman),
Mathew
Heke
Back rowprice
– Tamarapa
Lloyd
(Co-opt member),
Geoffrey Rolleston,
Donna Grant,
Jackie Aratema
increase in average
over the
previous
year, accompanied
by a reduction
in shearing
costs.
Beef cattle numbers sold this year (1,571) were very similar to last year (1,580) but again the
GENERAL MANAGER
Tina Ngatai
heavier weights and market prices in 2014 meant that our gross return was $1.852m compared to
$1.720m EXECUTIVE
in 2013. The
result (excluding
$986,903
beef cattle
(compared to
ANDnet
SECRETARIAL
STAFF purchases) was
Wendy
Biddlefor
& Audrey
Herewini
813,647 in 2013).
ACCOUNTANT

Glenn Hawkins & Associates

Alternative Beef Policies

REGISTERED OFFICE

Ngāti Whakaue Tribal Lands
Pukeroa
Oruawhata
House
The 2013/14 year resulted in a transition to two alternative
beef policies.
The
decision was made
st
1 Floor, 1176 Amohau Street
to move away from finishing beef heifers at Tihi-o-tonga
and 12-015,
start grazing
dairy heifers and
P.O Box
ROTORUA
wintering dairy cows to improve business cash flow.
Phone: 07 348 8887
Email: admin@ngatiwhakaue.iwi.nz
At Ngōngōtaha, the decision was also made to trial the Website:
farming of
Wagyu x Angus steers as an
www.ngatiwhakaue.iwi.nz

alternative to the traditional Hereford cross cattle that had been farmed successfully for a number
East Brewster
of years. SOLICITORS
This policy shift has started well, with the Wagyu
cross cattle growing in line with
expectations
and with our first kill planned for late Iles
October/early
November 2014. The
AUDITORS
Casey
introduction of Wagyu cross has led to a new supply arrangement with the niche marketing export
BANK OF NEW ZEALAND (13/14)
company BANKERS
Firstlight Foods.
FARM SUPERVISOR

Perrin Ag Consultants Ltd
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The dairy bull sire policy at Wharenui continues to perform well. After adjustments for the
COMMITTEE
OFthe
MANAGEMENT
reduction in cattle numbers over
the course of
year, cattle revenues were up $173,256 plus
there was an additional $152,000 of revenue from dairy cattle grazing.
Cost Control
Maintaining a firm control on costs continues to be an important focus for the WFL directors and
management team. R&M, shearing, vehicle costs, labour costs and animal health costs have all
reduced in 2014. Core farm operating expenses were up slightly compared with 2013/14, but this
largely reflected much needed investment in pasture renewal.
New Management Structure
The transition to the new management structure has resulted in a number of changes in the onfarm team, with new managers at Wharenui and the Truffle unit, some new staff at Wharenui and
Tihi-o-tonga and shortly, a new manager for Tihi-o-tonga. Additionally, the new reporting structure
has taken some time to bed in, but is working
well.
Ben Parsons (Wharenui Manager) and John
Vercoe (WFL Assistant Manager) started midway through the 2014 season and have both
settled in well into
their respective
roles
at Kingi, David Thomas (Chairman), Mathew Heke
He whakaahua
1: Front row
- Dr Tanira
Back
row
–
Tamarapa
Lloyd
(Co-opt
member),
Geoffrey Rolleston, Donna Grant, Jackie Aratema
Wharenui station. Paul King continues in his
role of Tractor General and at the time of
writing, Rod
Monson
resigned as the Tihi-oGENERAL
MANAGER
Tina Ngatai
tonga Manager. Rod has been with NWTL and Whakaahua 1: Farm Managers Rod Monson, Clive Carrington
EXECUTIVE AND SECRETARIAL STAFF
Wendy Biddle & Audrey Herewini
WFL for 14 years and the board and farm staff with PerrinAg Farm Supervisor Lee Matheson taken at the
2013 AGM.
wish him ACCOUNTANT
well in his new endeavours. Around
Glenn Hawkins & Associates
the same time we appointed Kane Fredrickson as the Shepherd General at Tihi-o-tonga. Clive
REGISTERED OFFICE
Ngāti Whakaue Tribal Lands
Carrington continues in his role as Manager for NgōngōtahaPukeroa
Station.Oruawhata House
1st Floor, 1176 Amohau Street

Dave Whalley has also joined the team as the part-time manager
of the Wharenui Truffiere Dave
P.O Box 12-015, ROTORUA
worked for NWTL between 1990 and 1994 as the Wharenui
Orchard
and has spent his
Phone:
07 348Manager
8887
Email:
admin@ngatiwhakaue.iwi.nz
time since then working in a range of horticultural industries
in the
Rotorua district. He brings with
Website:
www.ngatiwhakaue.iwi.nz
him a wealth of knowledge of the region and his technical expertise in horticultural management
has meantSOLICITORS
that he has implemented a number of changes to
the truffiere management programme
East Brewster
to increase our chances of producing a crop in the coming years.
AUDITORS

Iles Casey

BANKERS

BANK OF NEW ZEALAND (13/14)

Summary and Outlook

Overall, the WFL farm business had a pleasing result, with a total operating surplus of $270/ha
FARM SUPERVISOR
Perrin
Ag Consultants
Ltdwere significantly
(before internal
rentals and group costs). Group overhead
costs
as reported
higher this year with the introduction of the new management structure and reallocation of these
2
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costs within the business. The outlook for 2014/15 is mixed. While lambing performance is
COMMITTEE
MANAGEMENT
expected to be lower than last
year, largely asOF
a result
of the effects of a significant facial eczema
outbreak on one of the farms, forecast prices for beef, lamb and wool look promising.
Lake Rotorua Catchment and the BoPRC Rules and Incentives Programme
As reported in the 2013 annual report the Bay of Plenty Regional Council (BoPRC) proposed Rules
programme and Incentives Structure are progressing at the time of writing this report. BoPRC staff
and representatives from the Lake Rotorua Stakeholder Advisory Group (LRStAG) have produced
draft rule changes that have gone out to for public consultation. Feedback on these rule changes
closed on October 31. I was appointed chair of Advisory Group in June 2013 and I am working
closely with all stakeholders to ensure that affected land owners in the catchment understand the
impacts of the proposed rule changes. Once feedback is received, the final Rules will be notified in
March 2015. The impact on WFL will see each of the farms needing to agree on a Nutrient Farm
Plan and consents for each of our 3 farms, outlining how we will the reduce our nitrate leaching
levels in line with agreed reductions over the next 7 years to the 2022 mid-point and then the
remaining 10 years to 2032.
In November 2014 the BoPRC will establish the Lake Rotorua Incentives Board who will be charged
with purchasing 100 tonnes of nitrogen out of the catchment from 2014 to 2022 for $40m that has
been funded by BoPRC and the central government. Participation in this scheme is voluntary and
many of the Te Arawa
land block
owners
catchment
been
in discussions
He whakaahua
1: Front
row - in
Dr the
Tanira
Kingi, Davidhave
Thomas
(Chairman),
Mathewabout
Heke collective
Back
row
–
Tamarapa
Lloyd
(Co-opt
member),
Geoffrey
Rolleston,
Donna
Grant,
Jackie
Aratemasystem
opportunities. The WFL board is also looking at land use change and alternative farming
opportunities that could be eligible for funding under this scheme.
GENERAL MANAGER

Tina Ngatai

In closing I would like to acknowledge Tina Ngatai, NWTL GM, Wendy Biddle and Audrey Herewini
for their support
of AND
the board
over the
past year, Lee Matheson
and his
team from
Perrin Ag for
EXECUTIVE
SECRETARIAL
STAFF
Wendy Biddle
& Audrey
Herewini
their supervision of the farms, Glenn Hawkins and his team at GHA for accountancy services and to
ACCOUNTANT
Glenn Hawkins & Associates
all of the farm staff and their families. Finally, I would like to extend my appreciation to my fellow
directors REGISTERED
David Thomas
and Geoff Rolleston for their commitment
and dedication
to WFL over the
OFFICE
Ngāti Whakaue
Tribal Lands
Pukeroa
Oruawhata
House
past year.
st
1 Floor, 1176 Amohau Street
P.O Box 12-015, ROTORUA
Phone: 07 348 8887
Email: admin@ngatiwhakaue.iwi.nz
Website: www.ngatiwhakaue.iwi.nz

Dr Tanira Kingi
Chair, WFL

SOLICITORS

East Brewster

AUDITORS

Iles Casey

BANKERS

BANK OF NEW ZEALAND (13/14)

FARM SUPERVISOR

Whakaahua 2: WFL Board - Geoffrey Rolleston, David Thomas and
Dr Tanira Kingi
withAg
Farm
Supervisor Lee
Perrin
Consultants
LtdMatheson
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NGĀTI WHAKAUE TRIBAL LANDS INC & SUBSIDIARIES
AUDITORS REPORT & CONSOLIDATED FINANCIAL STATEMENTS &
NOTES
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NOTE: This Statement is to be read in conjunction with the Notes to the Financial Statements, and the accompanying Audit Report.
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NOTE: This Statement is to be read in conjunction with the Notes to the Financial Statements, and the accompanying Audit Report.
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NGĀTI WHAKAUE TRIBAL LANDS
EDUCATIONAL TRUST
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Ngati Whakaue Tribal Lands Educational Trust
Statement of Financial Performance
For the Year Ended 30 June 2014

2014
$
REVENUE
Interest Received
Total Income
NET SURPLUS/(DEFICIT)

2,197
2,197

2,311
2,311

$2,197

$2,311

NOTE: This Statement is to be read in conjunction with the Notes to the Financial Statements, and the accompanying Audit Report.
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2013
$

Ngati Whakaue Tribal Lands Educational Trust
Statement of Movements in Equity
For the Year Ended 30 June 2014

Note
TRUST EQUITY AT START OF YEAR

2014
$

2013
$

167,383

165,072

REVENUE
Net Surplus for the Year

2,197

2,311

Total Recognised Revenues and Expenses for the Year

2,197

2,311

$169,580

$167,383

TRUST EQUITY AT END OF YEAR

NOTE: This Statement is to be read in conjunction with the Notes to the Financial Statements, and the accompanying Audit Report.
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Ngati Whakaue Tribal Lands Educational Trust
Notes to the Financial Statements
For the Year Ended 30 June 2014

1. STATEMENT OF ACCOUNTING POLICIES
Reporting Entity
These are the financial statements of Ngati Whakaue Tribal Lands Educational Trust, a charitable trust
formed under a Trust Deed dated 19 September 1995.
Measurement Base
These financial statements of Ngati Whakaue Tribal Lands Educational Trust have been prepared in
accordance with generally accepted accounting practice in New Zealand.
The financial statements of Ngati Whakaue Tribal Lands Educational Trust have been prepared on an
historical cost basis, except as noted otherwise below.
The information is presented in New Zealand dollars.
Changes in Accounting Policies
There have been no changes in accounting policies. All policies have been applied on bases consistent
with those used in the previous year.
Differential Reporting
Ngati Whakaue Tribal Lands Educational Trust is a qualifying entity in that it qualifies for Differential
Reporting as it is not publicly accountable and it is not large.
All available differential reporting exemptions have been applied.
Specific Accounting Policies
In the preparation of these financial statements, the specific accounting policies are as follows:
(a) Taxation
The Trust obtained Charities Commission registration 23 June 2010, registration number CC44499.
As a consequence no provision for taxation which might otherwise be payable has been made.
(b) Revenue
Grants received are recorded in the Statement of Financial Performance in the year in which they are
received.
2. AUDIT
These financial statements have been subject to audit, please refer to Auditor's Report.
3. CAPITAL COMMITMENTS
There are no known capital commitments at year end (2013: Nil).
4. CONTINGENT LIABILITIES
At balance date there are no known contingent liabilities (2013:$0). Ngati Whakaue Tribal Lands
Educational Trust has not granted any securities in respect of liabilities payable by any other party
whatsoever.
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GRANTS 2013/2014

GRANTS 2013/14 AND GRANTS CRITERIA
The following policy sets out the Grants that will be provided for shareholders of the Incorporation.
Criteria:
1. Only a shareholder as noted in the Incorporation share register may apply for the Health grant and
only once per annum.
2. The Discretionary grant must be aligned to the Incorporation shareholders / Ngati Whakaue
kaupapa. We will not provide personal individual grants for Sport or Education.
3. Only one application per whanau trust will be accepted each year. The application can be made by
an individual however the application must be signed by at least 2 of the whanau trustees and the
applicant must provide the evidence of who the trustees are. (If the applicant is one of the trustees
then two others must certify).
4. There will be NO urgent requests.
5. Any approved grants will be paid to the applicant’s bank account – we will not operate a cheque
account.
6. Large grants – any recipient of large grants (more than $2000) will be requested to report to the
Incorporation on the use of those funds.
7. A list of recipients will be published each year in the Annual report – all recipients who apply do so
on the basis that this will occur.
8. All applicants will be required to declare on the application form any other organisations they have
sought funding from.
Grants:
*Marae - $2000 per annum upon receipt of an invoice.
*Marae defined as being: Te Papaiouru, Tunohopu, Owhata, Hurunga O Te Rangi and Whakaue ki
Maketu;
Tangi grants - of $200 will be available on application for deceased shareholders of Ngati Whakaue
Tribal Lands Incorporation. All applications must be made within 3 months of the tangi.
Health grants may be approved up to a maximum of $300 to registered shareholders. This can be for
any personal health related matter upon production of receipts and relating to the current financial
year.
Discretionary Grants enable NWTL to lift its profile in the community.
This fund is intended to provide a resource for one off events/occasions or need & the promotion of
any cultural activity of Ngati Whakaue. We do not do Birthdays of any age. ALL Book launch events
related to Ngati Whakaue carry a maximum grant of $200 only.
Note: The Incorporation does not provide Individual Grants for Education or Sports activities.
Nor for Birthdays. The grants policy will be reviewed yearly.
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2013/14 year
Please note that the Policy was not approved until March 2014 and implemented from 1 April 2014, the
financial year ends at 30 June of each year. Funds are not carried forward to the next financial year.
SCHEDULE OF GRANTS APPROVED
HEALTH

TANGI / MARAE

DISCRETIONARY

Henare Anaru
Laurie Morrison
Veronica Noble
Mitai George Rolleston
Tania Fraser
Josephine M Scott
Ngahihi Sheryline Morrison
Hurungaterangi Marae
Tunohopu Marae
Te Papaiouru Marae Trust
Owhata Marae
Whakaue Marae
Deceased: Merekotia Te Akau Karere
Deceased: Te Hiwinui Heke
Moyra Frances Hubbard
Ngapuia Agnes Kennedy
Haane Manahi memorial
Kingi Biddle - Toastmasters – Kuala Lumpur
Hemi Bennett - To hold a WiFi/Cloud computing Hui
at Te Papaiouru.
Ohinemutu Informer - web site & graphic design
St Faiths Anglican Church for repairs and maintenance
to geothermal bore.
Whakaue Whakanuia

TOTAL

$300
$300
$300
$300
$300
$250
$300
$2000
$2000
$2000
$2000
$2000
$200
$200
$200
$200
$200
$1000
$400
$2000
$2357.50
$10,000

$31307.50

Includes administration costs of $2500.00.
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Ngāti Whakaue Educational Trust Scholarships
This fund has been made available by Ngāti Whakaue Educational Trust (NWET) for Post-Graduate studies
related to the business of Ngāti Whakaue Tribal Lands Incorporation – these cover such areas as Business,
Agribusiness incl. science related study, Accounting and the Environment.
Eligibility:
Applicants must be a graduate of a NZ University AND be of Ngāti Whakaue descent.
Value and number awarded:
$25,000 each year with at least one scholarship specifically awarded for Agribusiness study which may or
may not be at Post Graduate level.
We expect to award 5 scholarships annually.
Closing Date:
Register of interest by 7 November.
Final decision made 30 November based on results.
Presentation of scholarships:
First Thursday in December of each year.
How to Apply:
1. Read the Criteria for scholarships and confirm your eligibility to apply.
2. Apply by filling out the Scholarship Application Form and supplying the requested documentation, please
note these must be completed correctly as incomplete applications will be declined immediately.
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The team - Ngāti Whakaue Tribal Lands Incorporated

Ngati Whakaue Tribal Lands
1 floor, Pukeroa Oruawhata House
1176 Amohau Street, Rotorua, AOTEAROA
P: 07 348 8887
st

admin@ngatiwhakaue.iwi.nz - www.ngatiwhakaue.iwi.nz

[Type a quote from the document or the summary of an interesting point. You can position the text box
anywhere in the document. Use the Drawing Tools tab to change the formatting of the pull quote text box.]
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