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Annual General Meeting 2013 
52nd  Annual General Meeting of Shareholders 

Tamatekapua Wharenui, Papaiouru Marae, Ohinemutu, Rotorua 

Saturday 9th November 2013 at 10.00am 

AGENDA 
 

1. Apologies (please register apologies on register forms provided at front entrance) 

2. Items for General Business 

3. Elections (report on outcome) 

4. Minutes of the AGM of 10th November 2012 

5. Annual Reports and presentations 

- Chairman’s Report 

- General Manager’s Report 

- Whakaue Farming Limited Report 

6. Consolidated Annual Accounts for the year ended 30 June 2013 

7. Appointment of Auditor & Share Valuer 

8. Report Ngāti Whakaue Pukeroa Oruawhata Tribal Trust  

9. General Business 
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MINUTES OF THE AGM OF 10 NOVEMBER 2012 
 

  NGĀTI WHAKAUE TRIBAL LANDS Inc. 
  
 MINUTES OF ANNUAL GENERAL MEETING HELD AT PAPAIOURU MARAE, 

OHINEMUTU, ROTORUA ON SATURDAY 10th NOVEMBER 2012 AT 10AM. 
 

 
 
 
APOLOGIES: 

David Thomas chaired the meeting of 116 shareholders.  The meeting opened by 
Pihopa Kingi with a mihimihi and karakia. 
 
Hiwinui Heke, Heather Birkett, Sylvia Campbell, Tim Taylor, Alec Wilson, Willie 
Tapsell and Francis Clarke, Hiria Wi Tahu Aranga Whānau Trust, Mitai Rolleston, 
Hemi Kake, Greg Steele, Michael Rolleston, Weti Takuira-Mita, Te Rangi 
Rangihaeata Whānau Trust, Julie Day, William Allen, Ruth Kingi, Awhina Matthews, 
Maureen Waaka, Lenarie Wilcox, Mark Armstrong, John Armstrong, David 
Armstrong, Philip Armstrong, Wynetter Griffiths, Lillibet Ball, Monty Curtis, Ngahuia 
Te Awekotuku, Ruihi Bidois, Tamaneke James, Greg Allen, Morehu & Ngana Yates 
Whānau Trust, Ethel McPherson, Tuihana Phillips, Edwin Epapara, Patricia Meager, 
Te Aowharangi Waetford, Turanga Treanor, Joan Dixon, Charles Kingi, Bill Hall, Jack 
& Marie Brady Whānau Trust, Susie Bidois, Bunny Ormsby, Joe Mutu, Josephine 
Mortenson, Walter Moore, Reke Rogers Whānau Trust, Hamiora Werahiko, 
Malcolm Short, Tom Walters, Wiremu Panapa, Bryce Morrison, Kingi Biddle, Bryce 
Murray, Ian Hulton.  
RESOLUTION:  That the apologies be received.  

(Jackie Aratema / Monty Morrison) Carried 
 

ITEMS FOR GENERAL BUSINESS:  
 1. Wastewater on Whakaue land 

2. Kauae cemetery & the whakairo. 
 

ELECTION OF TWO COMMITTEE MEMBERS: 
 The candidate Hamiora Werahiko provided his apologies as he was unable to 

attend. The remaining three candidates were asked to present to the shareholders.  
Matthew Heke, Mihaere Kirby, and Donna Grant.   
 
Murray Patchell (in lieu of Ian Hulton who was unable to attend) explained the 
procedures for voting at the meeting.  He noted that postal voting closed on 
Thursday 8 November 2012 and that he had provided a certified report to the 
Chairman on the result to date.  He would collate the votes made at the meeting 
with the Postal voting results and report back before the end of this meeting the 
overall results.  He advised that to have votes at today’s meeting we needed to 
confirm that a poll vote would commence and required 5 shareholders to request 
this. 
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RESOLUTION:  That poll vote be held – requested by Andrew Te Amo, Rawinia 
Crosby, Tiro Rakosky, Tirihira McDonald, Gillian Naera. 
The poll voting commenced. 
Donna Clarke: Asked the candidates and the committee remember Maketu. 

  
MINUTES: Minutes of the meeting of 12.11.2011  

RESOLUTION:  That the minutes of the meeting held on 12TH  November 2012 are 
confirmed. 

 (Tony Wihapi / Josie Scott)     Carried 
 
MATTERS ARISING: 

 

 1. 
 
 
 
 
2. 
 
 
 
 
 
 
3. 
 
 
4. 

Bob Armstrong – Asked about the 50th Jubilee booklet on the history of the 
Incorporation.  He sought confirmation that the book would not be in lieu of 
dividends and that it was still being done. David said that they had been unable to 
achieve this in 2012 and they are now aiming to have this done in the next year.   
 
Tony Wihapi – asked about the sale of Crater Lake which was unable to be 
discussed last year due to commercial sensitivity. David explained the procedure for 
the sale and that they had made a slight profit as can be seen in the accounts. The 
deer on the farm were sold to the property buyer and that Okataina 10 was still 
leased by the Incorporation with a sublease agreed with the new owners of Crater 
Lake. 
 
Bill Kingi asked about the Spencer Road property. David said that we have options 
before us currently but expect to take a loss if we sell. 
 
Piwiki Heke asked if forestry and carbon units will be a discussion during the 
farming report and David confirmed that would be the case. 

 
CHAIRMANS REPORT 
  David presented his report advising that it had been another difficult year for the 

committee as we were for much of the year struggling with the debt burden and 
the sale of Crater Lake and taking down of debt by $3.5m which was a very 
important exercise.  Key points: 

 The focus has been on the farming operation and we therefore 
commissioned an independent report which the farming report will 
elaborate on. 

 The importance of the land at Wharenui and how this can be maximised 
together with the potential development opportunities on Brent’s block 
and Gee Road which has not advanced due to the Rotorua economy. 

 We have considered other land activities in order to diversify the portfolio 
such as bio-fuel but these have not advanced. 
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 Kauae cemetery expansion and how that might be undertaken including 
the possible management of urupa and talking with other Whakaue 
entities about a joint proposal.  The shareholders discussed the location of 
the site and that there would be a cost for any burial plots, that these 
would not be free.  Tony Wihapi asked why this request had not come 
from Rotorua District Council and David advised that it had, a few years 
ago and that the shareholders had refused to allow the cemetery to be 
expanded for anyone other than Ngāti Whakaue.  Tony Wihapi said he was 
concerned that this would set a precedent as Ngāti Roro-o-te rangi who 
have been requesting a site (at Wharenui) for some time.  Pihopa Kingi, as 
a Kauae Cemetery trustee since 1969, gave the history of the current Ngāti 
Whakaue Urupa area and which families it was set aside for.  He suggested 
there were two questions which must be addressed before further land 
was put aside for this purpose, they were how long would any area last 
and how would it be managed.  He is concerned that shareholders who 
have high costs of burial plots in the place they live could see this as a 
‘cheap’ option so we need to be sure that the plot costs are competitive, 
this land should be for those who are ahi kaa and support the local 
community and marae.   

 David thanked all the shareholders who had given feedback today as this 
provided us with issues that we will need to work through over the coming 
year.   

 He noted that Grays Funeral Home is moving to a site beside Kauae 
cemetery. 

 In closing his report David welcomed our visitors at the meeting being 
Bernard Card (Director WFL), Trevor Smyth (Farm Manager WFL) and Barry 
Lane from Iles Casey Auditors.  He also thanked Tamarapa Lloyd for the 
great work that he did for the Incorporation as General Manager.  He 
thanked the shareholders for their continued support. 

 
RESOLUTION:  That the Chairman’s report be adopted.       

( David Thomas / Bill Kingi )     Carried 
GENERAL MANAGER REPORT (Tina Ngatai) 
  Tina provided a short overview of the work she has been doing and some options 

she is looking into.  She thanked the committee for the opportunity. 
 

RESOLUTION:  That the General Manager’s report be adopted.   
( David Thomas / Bob Armstrong)     Carried 

WHAKAUE FARMING LTD (Glenn Hawkins) 
  Glenn acknowledged the owners who attended the farm visit last Sunday. 

 
  Key issues raised: 

 Farming is our core business and critical to the past years performance. 

 Crater lake property and the sale of the deer, the sheep located to our 
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other farms and that the lost area of land has had little effect on the overall 
farm performance. 

 Forestry and logging completed on Wharenui, and it will be 6 years before 
the next harvest takes place.  Whilst replanting they put in an additional 6 
hectares in trees. 

 Completed infrastructure work on the farms and the access roads, 
upgrading our machinery and spent a large amount on fertiliser and on 
gorse eradication. 

 Received the 2012 Bay of Plenty Regional Council Environmental Award for 
sustainable planting particularly at Tihi-o-tonga. 

 Truffles planted 4000 oak trees at Wharenui.  Specialist dog handler has 
been up at the land, found one small truffle.  The truffle expert we use for 
advice, Nick Malajczuk, says the signs are very encouraging.  We would 
expect to have results from next year.  

 Other opportunities have been or are being investigated like dairy sheep, 
dairy goats, sale of nitrates from the ex Wharenui Dairy unit  

 External review of the farms conducted of which the key findings were 
listed in the annual report.  

 WFL is currently doing a Strategic Plan for the next 3 years. 

 
  Acknowledged the staff on all the farms and his fellow Directors of WFL. 
   

Paratene asked about the timeline for the truffles to produce and Glenn said we 
are in our 6th year and are on target to receive product from next year. Tony 
Wihapi asked about the climate and whether the Directors have taken the 
opportunity to visit other trufflries in Perth.   
 
Miria McGarvey asked how much the trufflrey has cost to date and Glenn advised 
that they have spent about $250k on establishment costs and approximately 
$30kpa in maintenance.   
 
Piwiki Heke asked if anyone of the committee had attended the meeting 
regarding forestry v’s farming as this showed that there were better returns from 
forestry.  Glenn advised that they had not attended but invited him to advise 
when such meetings were being held. 
 

RESOLUTION:  That the WFL report be adopted.        
(Maxine Rennie / Josie Scott )     Carried 

   
FINANCIAL REPORT 
  Murray Patchell presented on behalf of Hulton & Patchell, Accountants.  He 

noted the unqualified report provided by the Auditors, Iles Casey.  The Group net 
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surplus for the year was $472,091.  Group equity at 30 June 2012 was $37.8m.  
He noted that the Incorporation had significantly improved its cash position and 
overall financial position. 
 
Tony noted that we have a $37m entity with a $6m debt.  He asked for the 
overall cost of the Crater Lake project to enable this matter to be put to rest.  
David estimated it had cost the Incorporation $6m, they had sold for $3m. Tony 
Wihapi noted that it was a visionary project but it didn’t make it.  That’s business. 
He thought the committee should be congratulated for having taken the risk and 
giving it a go.   
 
Further clarification was sought by shareholders on the guarantees given on the 
$6m loan and how this was managed, and incorporation accounting policies. 
 

RESOLUTION:  That the annual accounts for the year ended 30th June 2012 be approved.   
( David Thomas / Monty Morrison )     Carried 

APPOINTMENT OF AUDITOR & SHARE VALUER 
  David introduced the agenda item and advised that the current Auditor was the 

firm Iles Casey.  He invited Barry Lane to speak.  Barry Lane said that on behalf of 
Iles Casey that they are happy to be part of this large prestigious organisation. 
 
Pihopa Kingi asked about a dividend.  David said there would not be a dividend 
this year. 
 
Tony noted that the relationship with the Auditor should be at arm’s length from 
the Governance and Management.  He stressed the importance of the Auditor 
being objective.  
 

RESOLUTION:  That Iles Casey Chartered Accountants be appointed auditors for the ensuring year.   
( David Thomas / Glenn Hawkins )     Carried 

NGĀTI WHAKAUE PUKEROA ORUAWHATA TRIBAL TRUST 
   Selwyn Bennett – read his report. 

 Piwiki Heke asked for clarification on the one donation made under 
religion. Selwyn advised it was St Michaels Church. 

 Tony Wihapi asked who the trustees are.  They are Malcolm Short, Glenn 
Hawkins, Josie Scott, Alec Wilson and the Chairman Selwyn Bennett.  

 Selwyn noted that applications are made through the Hulton & Patchell 
office. 

 Hemi Rolleston asked that the administration costs be reviewed as they are 
too expensive. 

 Stuart Harris asked if the meeting has been asked to confirm the yearly 
grant of $50,000. 

RESOLUTION:  That the report be accepted.  
(Selwyn / Tony Wihapi )     Carried 
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RESOLUTION:  That NWTL make a $50,000 grant to the Ngāti Whakaue Pukeroa Oruawhata Tribal 
Trust.  

(David Thomas / Monty Morrison)     Carried 
GENERAL BUSINESS 

Wastewater on Whakaue Lands 
  Tina explained that she had attended a mayoral forum with Councillors and they 

requested land to discharge grey water from the treatment plant of between 
20,000 – 40,000 litres per day.  She had advised that we could not have human 
waste water discharged on pasture land and had therefore declined. 
 

Kauae Cemetery & Whakairo 
  Miriama Searancke – the whakairo that looks down on Kauae is in a bad state of 

repair.  Not sure who is responsible for keeping this repaired.   
 
David asked Pihopa Kingi to say if this is part of NWTL and he advised that that 
area is under Kauae cemetery.  There are unresolved issues on this area of land 
so until that is completed they will not be addressing the whakairo. 
 
Tony Wihapi suggested that perhaps they should apply to the Ngāti Whakaue 
Pukeroa Oruawhata Tribal Trust for aid to fix the whakairo as it is a cultural 
matter – it was built to acknowledge all those from Whakaue buried away and he 
is disappointed that it is in a poor state. 

Dividend 
  Tony Wihapi asked that as the Incorporation had made a profit this year that a 

Dividend of $100,000 should be considered.  Tina said she is currently reviewing 
both the share registry and that the Committee are developing a distribution 
policy for presentation to the 2013 AGM.  She asked that the matter be left for a 
further year. 
 

Mokoia Island Trust 
  Bill Kingi asked to address the meeting about the Mokoia Island trust, each of the 

four hapū have 3 members and the Ngāti Whakaue hapū has a vacancy through 
the resignation of Pihopa Kingi. 
 

RESULT OF THE ELECTION: 

Murray Patchell advised that he has now closed and signed off the election.  Today’s votes were 
counted by him and Barry Lane.  Results are:   Donna Grant and Matthew Heke  

David thanked the shareholders for attending this meeting and their on-going support. 

With no further business the Chairman declared the meeting closed at 12.47 pm and Pihopa Kingi 
gave the closing karakia. 
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INTRODUCTION FROM THE CHAIR 
 

 

E ngā karangamaha o Ngāti Whakaue  

Tēnā tatau katoa 

Welcome to the 52nd AGM of Ngāti Whakaue Tribal Lands 
Incorporation 

 

Without doubt, the aspirations we had to build upon the progress made in 2012 were dealt a 
savage blow by the event which affected the farming community at large - the drought. After a 
promising start it soon became apparent that our revenues would be down and our costs up, 
severely affecting our cash flow and impacting on our ability to investigate opportunities to 
profitably grow our operations. This, along with the decision to write off the balance of the 
project costs associated with developing the Wharenui Master Plan, led to a very disappointing 
financial result for the 2013 year. 

Fortunately the returns from the harvesting of part of our Forestry plantation on Wharenui were 
better than expected with strong international log prices and good volume recoveries. 

In the non-core part of our business we sold the Spencer Rd Property, although the weak market 
meant we were unable to recover book value. We also concluded an arrangement with Gray’s 
Funeral Home to relocate their operation to Ngongotaha where they have leased a small plot of 
land to the left of the road going to the quarry. 

While there is very much a sameness look about our activities we did actually implement two 
significant changes in our organisational capability. 

Following the completion and consideration of the Garland Review of our Farming Operations, 
we implemented an organisational change, the details and benefits of which are well covered in 
the WFL’s Chair’s report. As a result of this change, Trevor Smyth will be leaving his Farm Advisor 
role after 13 years with the Incorporation and I join with Tanira in thanking him for his 
contribution. At the same time I would also like to acknowledge the contribution Bernard Card 
made as a Director of WFL. 

With Ian Hulton’s retirement from Hulton Patchell (now Deloittes) we took the opportunity to 
review the provision of the Accounting and Secretarial Functions. Following an open tender we 
selected Glenn Hawkins & Associates to become our Accounting Services provider, a role they 
assumed from 1 July 2013. As a consequence of this change Glenn resigned from The Committee 
of Management and the WFL Board, and we are pleased that we have been able to retain our 
connection with Glenn and utilise the knowledge, ability and commitment to the Iwi that he has.  
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We were pleased to participate in a Te Arawa wide event that recognised Ian’s invaluable 
contribution to us all and I would like to thank and acknowledge him once again. 

At the same time we also took back into the Incorporation some secretarial and shareholder 
management activities previously undertaken by Hulton Patchell. To assist with this we now 
have two people working part time to assist our General Manager, Tina Ngatai, who has very 
much justified the confidence we expressed last year about her ability to add value. She played 
an instrumental role in the facilitation of these changes and also found the time to increase our 
shareholder engagement activities. We will use the feedback from these activities to guide us in 
our decision making. An example of this, including a discussion with Trustees of the Kauae 
Cemetery Trust, is the affirmation that the Incorporation will have a significant role to play in 
ensuring that Ngāti Whakaue has an enhanced Urupa facility. 

 I would like to thank and acknowledge all the staff who have contributed to the work of the 
Incorporation this year. In particular, as suggested above, I am very appreciative of the excellent 
contribution Tina has made to our progress. I would also thank our financial and banking service 
providers. 

Matthew Heke joined the Committee following the 2012 election and I would thank him and 
fellow Committee members for their commitment to and governance of the Incorporation. 

While there are still some significant challenges in front of us I believe we can look forward with 
optimism. We can be positive about the changes made to the Farming operation, log prices are 
still strong and there may be opportunities associated with the Regional Council’s plan for 
managing nutrient discharge to Lake Rotorua. 

With those thoughts in mind I would like to thank you, our shareholders, for your continued 
support of the Incorporation and its Committee as we continue to work towards securing our 
future. 

Kia ora mai ano 

 
David Thomas 
Chairman 
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FROM THE GENERAL MANAGER 

This report represents my 1st full year as 
General Manager.  I present to you with 
confidence and extreme optimism for the 
future.  A large percentage of the year has 
been spent refining and implementing the 
Committee of Managements strategic plan 

which included a complete review of our corporate and 
administrative structure.  The main thrust of the plan is presented 
at the end of this booklet. 

This resulted in our Ngati Whakaue office taking back the 
secretarial and administration service from the then Hulton and 
Patchell.  These changes mean that all shareholder enquiries come 
through our office at Amohau Street where eitherAudrey Herewini, 
Wendy Biddle or I will assist you.  This allows us to form a 
relationship directly with the shareholders.  Under the former 
system shareholders only engaged with the General Manager and staff at an AGM, we hope you will 
find this direct contact with us rewarding and we look forward to building our relationships. 

With the announcement of the retirement of Ian Hulton and merger of his firm to Deloitte the timing 
was right to formally advertise for Accounting and maintenance of the share register to ensure it was 
competitively priced as well as professionally delivered.  We interviewed against a strict criteria with an 
independent Accountant on the panel to ensure fairness and transparency were followed.  The outcome 
of which is that Glenn Hawkins and Associates were successful in becoming the Accounting office for 
NWTL.  Whilst Glenn leads our engagement with his firm, our day to day accounting service is with our 
whanaunga Candice Richards and we have all established a very good working relationship. 

Notwithstanding these endeavours I want to acknowledge Ian and Carol Hulton who gave many years of 
service to the Incorporation and we were very proud to be involved in their farewell earlier this year 
hosted here at Papaiouru.  They are both sorely missed. 

One of the side benefits of this change has been the receipt of over 30 years of records from Deloitte.  
Boxing the record securely has taken a considerable amount of time, that time extended by wanting to 
stop and read documents; old minutes and reports, by many that have since passed on, the sense of our 
history for the last ½ century is very compelling. 

Our Incorporation had developed several companies and trust structures over the years and a review of 
these entities was undertaken with the result that all the Crater Lake entities are in the last stages of 
being wound up.  Some of the companies such as Mountain Action Ltd we retain due to our security 
however we are moving to windup these over the next year.  All companies that remain have had the 
Trustees and Directors updated to current members of the Committee of Management.  We are still 

He honore he kororia ki te Atua. 
He maungārongo ki te mata o 
te whenua, he whakaaro pai ki 
ngā tāngata katoa. 

Ko Ngongotaha te maunga 
Ko Te Rotoruanui a 
Kahumatamomoe te 
moana 
Ko Te Papaiouru te marae 
Ko Ngati Whakaue te iwi 
Ko Te Arawa te waka 
Ko Pango te tupuna 
Ko Tina Te Atua-Tawhana 
Ngatai ahau 

E te iwi - Mauri ora ki a tatau 
katoa! 
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unravelling the Ngāti Whakaue Educational Trust which was setup prior to the Ngāti Whakaue 
Endowment trust and has not been active for many years despite filing annual accounts each year.  This 
trust is complex because there is no provision in the Deed of Trust to either wind it up or vary its powers 
– we can only use the funds for educational purposes and cannot merge it with a like organisation.   

 

It is with considerable surprise that a month out from this AGM we were advised that Pukeroa 
Oruawhata Trust had decided to pull out of the PO/NW Tribal trust forcing the windup of this entity. The 
Tribal Trust provided for health, welfare and marae grants and had a lot of discretionary powers.  How 
we manage this going forward is now with the Committee of Management who are determined to 
support this kaupapa.  The Incorporation remains committed to providing support for our shareholders 
– how we manage that on our own or if we partner with another entity are currently for consideration.  
This committee of that trust comprised of equal trustees and many years ago it was agreed that 2 of our 
3 members be representatives of the tribe.   In the last few years this has been Selwyn Bennett and Josie 
Scott and we extend our appreciation to both of them for their contribution. 

At last year’s AGM I promised to review the current distribution policy and present an alternative.  Matt 
Heke and I have been working on this and have been running a series of shareholder engagement hui to 
understand what our shareholders require in the future.  An analysis of the 6000 shareholders who are 
registered shows that we have too few addresses, no emails and a barely active website with an 
increasing number of shareholders.  We have yet to complete this exercise and will present a proposal 
at next year’s AGM. 

Additional to this we have engaged with other Ngāti Whakaue entities to ensure we align ourselves with 
them for the advantage of us all.  We have also been part of other collectives that provide opportunity 
for Ngāti Whakaue such as the Te Arawa Primary Sector, National FOMA and others. 

The restructure of WFL this year has been a complex process.  The committee has had a challenging year 
where it has really tackled the hard questions and made the hard decisions.  A decision was made to 
defer the annual farm visits until 2 March 2014 to allow time for the restructure process to be 
completed.  We hope to make the visits more about the whenua with farming rather than just about 
farming and to reach more areas of the farms due to dryer weather.   

 

PO/NW Tribal 
Trust 

Ngāti Whakaue 
Tribal Lands 

Mountain 
Action Ltd 

Ngāti Whakaue 
Educational 

Trust 

Whakaue 
Property Trust 

Whakaue 
Holdings Ltd 

Whakaue 
Farming Ltd 

14



 

15 
 

 

We continue to look for additional income streams that provide returns that can stream out to the 
shareholders.  A recent foray into Wagyu Cross grass fed cattle with Firstlight Foods is a step in this 
direction.  This has cost us no more than regular cattle purchases but the company we have done this 
through not only offers premier markets in California and Dubai but profit share and branding 
opportunity. 

 

 

 

 

 

 

Our vision remains to: 

Grow our assets, achieve owner expectations and provide opportunities for our future generations 

These remain real and something my team and I work towards every day. 

Finally I wanted to acknowledge those that have provided me with support during the last year, but as I 
sat back to think about all my elders and whānau who have given me a word of praise, a hand with a 
hui, or just stopped to say Kia Ora I realise there are just too many to list.  So thanks to everyone.   

 

Tēna tātau katoa 

 

Tina Ngatai  
General Manager 
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WHAKAUE FARMING LIMITED  

Kia ora tatou Ngati Whakaue, 
 
It is my pleasure to present the 2013 farm report on behalf of the WFL board of 
Directors.  I was appointed chair of WFL on July 1, 2013 following the resignation 
of Glenn Hawkins, from WFL and NWTL to take up the position of the NWTL 
Accountant.  

The year to June 30, 2013 has been significant for WFL with the structural changes that were 
implemented by the board and the climatic challenges that the industry faced with one of the most 
severe droughts in recent memory. While the financial impact of the drought on WFL has been 
considerable, the farms have come through in relatively good shape and the new management team 
has responded well to the challenges. These are outlined in more detail below.  

 
Farm Restructure 
Last year the board reported on the findings of an independent review commissioned to evaluate WFL 
and make recommendations to improve the performance of the 3 farms, in line with industry standards, 
and to lift the long-term sustainability of our farming enterprises given the climatic uncertainties and 
regulatory challenges facing the pastoral sector within the Lake Rotorua catchment.  
 
In response to the report’s recommendations the board made a number of structural changes including: 
(1) the disestablishment of the full-time Farm Advisor’s role and appointment of a part-time Farm 
Supervisor; (2) a shift toward each farm having an individual profit centre status; and (3) improved 
monitoring and reporting systems from the farm managers through to the board.  
 
On July 1, 2013 PerrinAg Consultants was appointed as the WFL Farm Supervisor. This team consists of 
Lee Matheson, lead advisor, Duncan Walker and John Perrin.  Many of you will remember John as the 
Incorporation’s Farm Supervisor from the early 1980s to mid-1990s. He brings a wealth of experience 
and knowledge of the farms and plays an important support role to Lee and Duncan. At this point I 
would like to thank Trevor Smyth, the Farm Advisor who has been with NWTL since 2000. We are very 
appreciative of Trevor’s service to the Incorporation for the past 13 years and the Committee of 
Management and staff wish Trevor all the best for the future.  
 
After almost 15 years as the Wharenui Manager, Barrie 
Frankhouser decided to retire at the end of September and we 
also wish him and Anne all the best in their retirement. A 
recruitment process is in place to find a replacement manager 
for the Wharenui block. Clive Carrington and Rod Monson 
remain as the Ngongotaha and Tihi-o-tonga Managers and they 
are both looking forward to working within the new WFL 
structure.  
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The Drought 
2013 will be remembered as the year of the drought and its impact, not only on farms in the Rotorua 
region but, nationally. A drought assessment by the Ministry of Primary Industries (MPI) showed that 
the 2012-2013 season was the driest since 1945. Our own rainfall records showed that between 
October 2012 and March 2013 rainfall was 230mm compared to over 900mm the previous season (or 
75% less).  Treasury estimated an immediate reduction in beef and lamb prices for the tail end of the 
2013 season, and lower calving and lambing percentages in the 2014 season with a possible upside of 
rising prices this coming year because of the lower supply numbers.  
 
These predictions played out for WFL farms with a rapid decline in pasture production and lower animal 
growth rates. A higher number of capital livestock (sheep) were sold in comparison to the previous 
season (15,468 sheep cf. 13,520 for 2012). Less feed produced lower livestock weights and lower prices 
(because farmers were flooding the market) resulted in a drop in revenue from $1.518m to $1.146m 
this year. The trading surplus (sales less purchases) saw a reduction of $205,994 from the previous year 
in the sheep account. The cattle trading account resulted in similar numbers sold in comparison to the 
previous year but the lower finishing weights and prices resulted in a drop of $139,901 in cattle trading 
surplus for 2013 in comparison to 2012.  
 
The management team moved into damage control in the second half of the season with a focus on 
reducing farm working expenses, R&M, casual wages and other costs but the need to apply fertilizer (i.e. 
nitrogen) in late autumn to boost pasture growth once the rain fell in April and expensive repairs on 
aged tractors meant that our cost control was not as good as we would have liked. The result was a net 
farm deficit of $865,847 cf. to a $55,122 surplus in 2012.  
 
Prudent management and planning by the new management team has seen a number of innovative 
improvements to the beef and sheep livestock policies that has lifted the confidence level of the 
Directors. We now believe that we will come out of the 2013 drought in pretty good shape for the 
coming years.   

 
Lake Rotorua Catchment  
WFL is the largest farming business in the Lake Rotorua catchment, at 2,800ha. There are 22 dairy farms 
(Wharenui used to be a dairy farm but this was closed in 2007 following a decision by the Committee of 
Management at that time to diversify) in the catchment and around 30 drystock (sheep, beef and deer) 
farms over 50ha in size that control the majority of drystock land. The Bay of Plenty Regional Council 
Regional Policy Statement requires farms to reduce nitrogen leaching into the lake by over 50% from its 
current level over the next 20 years. This is a major challenge for WFL and every other farm in the 
catchment but because of our scale we also see a number of opportunities.  

On September 17, Bay of Plenty Regional Council (BoPRC) staff and representatives from the Lake 
Rotorua Stakeholder Advisory Group (LRStAG) presented a collaborative solution to Council that will 
meet the water quality and nutrient reduction targets while maintaining a viable rural sector in the 
Rotorua catchment. This collaborative approach will mean that farmers need to have farm plans in place 
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by 2015 to reduce their leaching levels down to a determined level for their property over the next 20 
years. There will be $5.5m available to help farmers meet their individual nitrogen discharge level (NDA) 
targets. In addition to this, there is an Incentive Fund of $40m that farmers can apply for if they have 
land that they wish to change from its current use to an activity that leaches less nitrogen (retiring 
marginal land into forestry for example). Farmers will also be encouraged to invest in farm 
infrastructure (like wintering barns) and to diversify into horticulture or subdivide into lifestyle blocks if 
that is an option for their property. NWTL made the decision to exit the kiwifruit and berry fruit 
industries in 1998 by closing Wharenui Orchard and while it is disappointing for the current Directors 
that WFL no longer has the orchard infrastructure available to diversify, we are fortunate that we do 
have a trufflery that shows some promise.  

The collaborative approach was endorsed by the Rotorua Te Arawa Lakes Strategy Group on Friday 27 
September and WFL is represented on StAG by Tina Ngatai, (GM) and myself to oversee the 
implementation of the programme.   

Truffles 
The WFL trufflery is one of the largest single truffle blocks in the country at 4,000 trees that are now in 
their 6th year. It has been a significant investment for NWTL and we are committed to maintaining the 
management programme that was adopted when the block was established. We have developed good 
relationships over the past year with the industry and we’re working closely with other NZ growers to 
explore marketing opportunities. It must be reiterated that this investment is not a guaranteed winner. 
There is evidence that the block can (and has produced) truffles. However, we need to see our trufflery 
as ‘experimental’ and part of a number of other growers in the Rotorua district that got into truffles in 
the same year as NWTL. If we produce truffles at a commercial scale it will be a remarkable story to tell. 
We are hopeful, and indications to date are positive for production in the coming years. 
  
Other Opportunities 
The proposed RPS regulation for Lake Rotorua presents both a challenge and an opportunity to the WFL 
board. Given the size of WFL there is an expectation from our shareholders and the wider community 
that we will play an important role in the development of government policies and rules on 
diversification that affects our farms. The nutrient challenge has produced a number of opportunities 
that the board has been looking into over the past year including alternative milking systems (e.g. sheep 
or goats) that leach less nutrients; renewable energy (e.g. methane digesters); collaborative red meat 
supply contracts and many others. The 
Directors have met with potential 
Investors, leading edge Scientists and 
Industry players to explore these 
opportunities. Capital requirements for 
projects of this calibre are high and 
therefore progressing any of these ideas 
is dependent on investor partners. The 
future for WFL is bright.  
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Our Board 
In April 2013 Bernard Card, one of the WFL Directors resigned. Bernard had been on the Board since 
August 2007 and his experience with Landcorp and Whangaraa Incorporation was invaluable. Bernard 
played an important role on the board and we wish him well in his future endeavors.  
 
The resignation of Glenn Hawkins and Bernard Card from the board meant that a replacement Director 
was needed urgently. David Thomas was appointed to WFL in June. His commercial experience and 
knowledge of the Incorporation’s business as a Committee member and more recently as the Chairman 
of NWTL, has provided an important stabilizing influence on the Board’s dynamics.  In September the 
committee decided that an independent Director was no longer required and appointed Geoff Rolleston 
to WFL as the 3rd Director. Geoff brings a wealth of experience in the building sector and a pragmatic 
approach to board decision-making.  
 
In closing I would like to acknowledge the General Manager Tina Ngatai together with Wendy Biddle 
and Audrey Herewini for their support of the board over the past year and Lee Matheson and his team 
from PerrinAg for managing the transition over the past few months. Finally, a special mention to our 
farm managers, Rod Monson and Clive Carrington and their staff together with the staff at Wharenui for 
persevering with the restructuring process that placed a lot strain on everyone concerned during one of 
the most challenging years that the farming sector has faced in decades.  

Tanira Kingi 
Chair, WFL 
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Ngti Whakaue Tribal Lands Incorporation and Subsidiaries
Statement of Financial Performance
For the Year Ended 30 June 2013

Group Parent

Note 2013 2012 2013 2012

$ $ $ $

Operating Revenue 2 3,617,829 5,106,583 1,189,977 1,184,356
Operating Expenses 3 4,591,424 4,642,398 728,924 742,519
Net Operating Surplus/(Deficit) (973,595) 464,185 461,053 441,837

Less Other Movements
Investment Revaluations - 7,906 - 7,906

Project Development Costs expensed 10 494,055 - - -

Impairment of Assets 24 - - 4,760,208 -

494,055 7,906 4,760,208 7,906

Net (Deficit)/Surplus before Taxation (1,467,650) 472,091 (4,299,155) 449,743

Taxation Expense 5 - - - -

Net (Deficit)/Surplus after Taxation ($1,467,650) $472,091 ($4,299,155) $449,743
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Ngti Whakaue Tribal Lands Incorporation and Subsidiaries
Statement of Movements in Equity
For the Year Ended 30 June 2013

Group Parent

Note 2013 2012 2013 2012

$ $ $ $

Equity at Start of Year 37,868,996 36,779,884 46,175,806 45,109,042

Net (Deficit)/Surplus after 
taxation (1,467,650) 472,091 (4,299,155) 449,743
Increase/(Decrease) in 
Reserves

18 & 19
(318,388) 677,021 (318,388) 677,021

Total Recognised Revenues & 
Expenses

(1,786,038) 1,149,112 (4,617,543) 1,126,764

Grants 24 (50,000) (60,000) (50,000) (60,000)
Total Movements in Equity for 
year

(1,836,038) 1,089,112 (4,667,543) 1,066,764

Equity at End of Year $36,032,958 $37,868,996 $41,508,263 $46,175,806



23



24



 

 aaaaaaa
 aaa
 a


 
  
 


               

 









    
  
  


a



 
 
 


 a

        
           

   


 
 

 a

            
                
             



 aa

  
               
    




25



 

 aaaaaaa
 aaa
 a


 



 a
 

  

   
  

             



 a


   


 


 

    


  a
 



 a

 
              



 

 
 

 

 

  
   








26



 

 aaaaaaa
 aaa
 a


 
  a


  
  
         



    
    
    
     
      
   


 aa




  aa


   
  


  



  



 a



      




          





 


27



 

 aaaaaaa
 aaa
 a


 
 aa



 aa


    




 aa


  
            
              



 aaaa

             


                



 
            
                 




 a

           
             
  



  a

  
             
             



 
  

28



Ngti Whakaue Tribal Lands Incorporation and Subsidiaries
Notes to the Financial Statements
For the Year Ended 30 June 2013

2. OPERATING REVENUE Group Parent

Note 2013 2012 2013 2012

$ $ $ $

Livestock Proceeds 2,866,826 3,749,000 - -

Gain on Sale of Property - 262,163 - -

Timber Proceeds 699,482 603,079 699,482 603,079 

Wool Proceeds 201,715 244,179 - -

Rentals Received 255,895 246,008 487,546 464,020 

Interest & Dividends 2,996 13,793 2,819 5,747 

Depreciation Recovered - 276,731 - -

Other Income 77,330 28,195 130 -
Other Income (Biological 
Assets) 13 (486,415) (316,565) - -

Distribution from CLPT - - - 111,510 

Operating Revenue $3,617,829 $ 5,106,583 $1,189,977 $ 1,184,356 

3. OPERATING EXPENSES
Operating expenses for the Group of $4,591,424 (2012: $4,642,398) and Parent $728,924 (2012: $742,519) 
include:

Group Parent

Note 2013 2012 2013 2012

$ $ $ $

Accounting Fees 110,634 104,337 61,915 44,540

Audit Fees 22,500 21,610 14,450 8,500 

Bad Debts - - - -
Committee/Trustee/Director 
Fees 29 39,588 19,943 18,421 3,763 

Depreciation 9 84,574 102,432 36,915 38,169 

Interest Paid 388,725 400,729 - -

Legal Fees 9,737 8,906 8,023 7,323 

Lease Fees 31,874 55,639 - -

Loss on Sale of Assets 198,137 1,262 - -
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Ngti Whakaue Tribal Lands Incorporation and Subsidiaries
Notes to the Financial Statements
For the Year Ended 30 June 2013

4. OTHER INVESTMENTS Group Parent

2013 2012 2013 2012

$ $ $ $

Shares held for supply 159,784 159,993 159,688 159,993

Other 6,254 6,254 6,353 6,353

Tree Crop Valuation 1,910,336 2,229,110 1,910,336 2,229,110

Total Other Investments $2,076,374 $2,395,357 $2,076,377 $2,395,456

5. TAXATION Group Parent

2013 2012 2013 2012

$ $ $ $

Net Surplus/(Deficit) before Taxation 1,467,650 472,091 (4,299,154) 449,743

Livestock Adjustments (1,359,801) 201,484 - -

Other Tax Adjustments (149,943) 149,680 4,763,897 8,782

Tax Losses brought forward (5,569,447) (6,388,879) 1,888,870 1,430,345

Unutilised losses on windup 354,735 - - -

Imputation Credits converted to losses (6,714) (3,823) - -

Taxable Income/(Loss) ($8,198,370) ($5,569,447) $2,353,613 $1,888,870

Taxation Expense - - - -

The taxation benefit of the losses will be available provided:
- The entities comply with conditions for offset imposed by the Income Tax Act 2007, and the amendments 
thereto;
- No change in taxation legislation adversely affects the entities in realising the taxation benefits of those 
losses; and

- The entities generate assessable income in the future, against which the losses can be offset.

Losses are subject to Inland Revenue Department Confirmation

The Group has deferred livestock income (subject to tax) of $1,041,144 (2012: $169,316)

6. MORI AUTHORITY CREDIT ACCOUNT 
(MACA) Group Parent

2013 2012 2013 2012

$ $ $ $

Opening Balance 14,724 13,342 14,724 13,342

Tax Refunds (133) (67) (133) (67)

Imputation Credits attached to Dividends 1,175 1,316 1,175 1,316

RWT paid on Investments 144 133 143 133 

Total $15,910 $14,724 $15,909 $14,724
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Ngti Whakaue Tribal Lands Incorporation and Subsidiaries
Notes to the Financial Statements
For the Year Ended 30 June 2013

7. IMPUTATION CREDIT ACCOUNT is NIL (2012: Nil)

8. PROPERTY, PLANT & EQUIPMENT Group Parent

2013 2012 2013 2012

$ $ $ $

Corpus Land

Cost Price 206,934 206,934 206,934 206,934

Accumulated Depreciation - - - -

Closing Book Value 206,934 206,934 206,934 206,934

Farm Improvements

Cost Price 3,285,493 3,198,685 3,265,152 3,178,344

Accumulated Depreciation (1,144,327) (1,018,689) (1,129,900) (1,006,357)

Closing Book Value 2,141,166 2,179,996 2,135,252 2,171,987

Investment Properties

Cost Price 683,654 1,353,919 683,655 683,655

Accumulated Depreciation - (39,612) - -

Closing Book Value 683,654 1,314,307 683,655 683,655

Plant & Equipment

Cost Price 293,660 266,780 - -

Accumulated Depreciation (202,485) (202,485) - -

Closing Book Value 91,175 64,295 - -

Motor Vehicles

Cost Price 399,966 378,986 - -

Accumulated Depreciation (239,469) (234,380) - -

Closing Book Value 160,497 144,606 - -

Office Fitout

Cost Price 41,272 41,272 - -

Accumulated Depreciation (16,240) (12,827) - -

Closing Book Value 25,032 28,445 - -

Office Furniture & Equipment

Cost Price 37,287 35,521 860 -

Accumulated Depreciation (33,090) (31,792) (179) -

Closing Book Value 4,197 3,729 681 -

Tools (at Cost)

Cost Price 5,689 5,689 - -

Plus revaluations $33,522,554 $ 33,375,558 $ 33,522,554 $33,522,554

Total Closing Book Value $36,840,899 $ 37,323,559 $ 36,549,075 $36,585,130
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Ngti Whakaue Tribal Lands Incorporation and Subsidiaries
Notes to the Financial Statements
For the Year Ended 30 June 2013

Corpus land and improvements are recorded at their fair valuation and investment properties have been 
valued at market valuation as assessed by an independent registered valuer on 30 June 2011.  
Corpus land is classified as Mori freehold land as per Te Ture Whenua Mori Act 1993 and as such there 
is a restriction on the sale or disposal of this corpus land.  
The latest rating valuation of the Incorporation's properties at 1 July 2011 is total $32,349,900 (Corpus 
Land $28,330,000 and Improvements $4,019,900).

9. DEPRECIATION Group Parent

2013 2012 2013 2012

$ $ $ $

Farm Improvements 38,831 41,317 36,736 38,169

Investment Properties - 6,344 - -

Plant & Equipment 11,923 13,820 - -

Motor Vehicles 29,109 35,678 - -

Office Fitouts 3,413 3,879 - -

Office Furniture & Equipment 1,298 1,394 179 -

Total $84,574 $102,432 $36,915 $38,169

10. PROJECT DEVELOPMENT COSTS

Costs incurred to date in assessing the feasibility and development of future ventures have been carried 
forward as non-current assets.  Should the venture commence, the costs will be capitalised as part of the 
venture.  If it is determined that the venture will not proceed, the costs will be written off in the Statement of 
Financial Performance.

Group Parent

2013 2012 2013 2012

$ $ $ $

Opening Balance 755,284 879,705 - -

Less costs recovered on sale - (124,421) - -

Less Project Costs written off (494,055) - - -

Closing Balance $261,229 $755,284 - -
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Ngti Whakaue Tribal Lands Incorporation and Subsidiaries
Notes to the Financial Statements
For the Year Ended 30 June 2013

Represented by:

Group Parent

2013 2012 2013 2012

$ $ $ $

Wharenui Development

Opening Balance 23,369 23,369 - -

Less Project Costs expensed (23,369) - - -

Closing Balance - 23,369 - -

Wharenui Master Plan

Opening Balance 470,686 470,686 - -

Less Project Costs expensed (470,686) - - -

Closing Balance - 470,686 - -

Crater Lake Park Development

Opening Balance - 124,421 - -

Less costs recovered on sale - (124,421) - -

Closing Balance - - - -

Truffle Farm Development

Opening Balance 261,229 261,229 - -

Closing Balance 261,229 261,229 - -

Total $261,229 $755,284 - -

The Wharenui Development and Wharenui Master Plan costs have been reviewed by the Committee of 
Management and Directors.  As any future development is not certain at this stage, the project 
development costs have been expensed in the 2013 year.  Upon review of the Truffle Farm Development 
costs the Committee of Management consider that no material impairment indicators are deemed to exist 
in respect of the 2013 year.

11. INTANGIBLE ASSETS

5,290 NZU's under the New Zealand Emission Trading Scheme (NZETS) from the Ministry for the 
Environment were allocated on 1 July 2011 to the Incorporation.  These were allocated at no cost to the 
Incorporation and recorded at a nominal cost of $1.  The fair value at date of allocation was $18.45 per 
unit ($97,600).  The fair value at 30 June 2013 is $2.50 per unit ($13,225).

12. BNZ COMMITTED CASH ADVANCE FACILITY

Securities still exist over sheep and cattle owned.  A first registered mortgage is held over property at 
Brents Farm and Gee Block supported by a guarantee for the amount of $6,000,000 plus interest and 
costs from Whakaue Holdings Limited.
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Ngti Whakaue Tribal Lands Incorporation and Subsidiaries
Notes to the Financial Statements
For the Year Ended 30 June 2013

13. BIOLOGICAL ASSETS (GROUP ONLY)
Biological assets consist of sheep and cattle (livestock).  Whakaue Farming Limited farms livestock for the sale of 
sheep, lambs, cattle and calves.  As at 30 June 2013 the company had 12,370 sheep and 1,612 cattle (2012: 
12,291 sheep and 1,593 cattle).

Reconciliation of opening balance to closing balance:

For the period ended 30 June 2013

Qty Cattle Qty Sheep Qty Deer Total

$ $ $ $

Opening balance 1,593 1,222,125 12,291 1,877,805 - - 3,099,930

Changes in fair value (77,480) (408,935) - (486,415)

Closing balance 1,612 $1,144,645 12,370 $1,468,870 - - $2,613,515

Changes in fair value made up of:

Sales (1,580) (1,720,203) (15,468) (1,146,623) - - (2,866,826)

Purchases 1,656 829,076 3,872 248,068 - - 1,077,144
Change in fair value net 
of deaths (57) 813,647 11,675 489,620 - - 1,303,267

and natural increases

Changes in fair value 19 ($77,480) 79 ($408,935) - - ($486,415)

For the period ended 30 June 2012

Qty Cattle Qty Sheep Qty Deer Total

$ $ $ $

Opening balance 1,588 1,106,370 11,978 1,822,370 1,342 487,755 3,416,494

Changes in fair value 115,755 55,435 (487,755) (316,565)

Closing balance 1,593 $1,222,125 12,291 $1,877,805 Nil - $3,099,930

Changes in fair value made up of:

Sales (1,570) (1,736,053) (13,520) (1,518,937) (1,329) (494,010) (3,749,000)

Purchases 1,604 705,026 3,379 414,388 Nil - 1,077,144
Change in fair value net 
of deaths (29) 1,146,782 10,454 1,159,984 (13) 6,255 1,303,267

and natural increases

Changes in fair value 5 $115,755 313 $55,435 (1,342) ($487,755) ($316,565)

The fair value of livestock is determined by independent valuations as at 30 June 2013. The independent livestock 
valuations were performed by Affco New Zealand Limited, independent livestock agents, in accordance with the 
Groupds accounting policy detailed in Note 1. The Independent valuation uses the quoted price in an active 
market as the appropriate basis for determining fair value. Where there is more than one ative market that the 
Group has access to, the most relevant market has been used.
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Ngti Whakaue Tribal Lands Incorporation and Subsidiaries
Notes to the Financial Statements
For the Year Ended 30 June 2013

14. TERM LOANS

Mortgages
At balance date Whakaue Holdings Limited had a $6,000,000 debt facility (2012: $6,000,000).  The final maturity 
date of the facility is 30 September 2014.  The Loan of $6,000,000 at 30 June 2013 comprises:
- $6,000,000 with start date 1 February 2012 and maturity date 30 September 2014 at an interest rate of 5.89% 
pa (2012: 5.88%).  The loan is interest only and is repayable at maturity.

Mortgage Security
The mortage is a multi-option faciity, secured by a debenture over company assets and undertakings, plus a 
guarantee for the amount of $4,000,000 plus interest and costs from Mountain Action Limited, Whakaue 
Property Trust and Whakaue Farming Limited, and a guarantee for the amount of $7,250,000 plus interest and 
costs from Ngti Whakaue Tribal Lands Inc, perfected security interest in all present and hereinafter acquired 
sheep and cattle plus first registered mortgages over property at Porikapa Road, Gees Block and Fairbank Road  
(2012: No change).

Loan - Pukeroa Oruawhata Holdings Limited
Whakaue Holdings Limited entered into an agreement with Pukeroa Oruawhata Holdings Limited to repay the 
cost of the building fitout covering a two year period.  The loan was interest free and repaid during 2012.

15. CAPITAL Group Parent

2013 2012 2013 2012

$ $ $ $

Shares  (On Amalgamation of titles as per Court 1,565,994 1,565,994 1,565,994 1,565,994
Order)

Less Shares repurchased by the Incorporation to (42,703) (42,703) (42,703) (42,703)

30 June 1978 at par

Total $1,523,291 $ 1,523,291 $1,523,291 $1,523,291

16. RESERVES Group Parent

Note 2013 2012 2013 2012

$ $ $ $

Capital Reserve 17 3,908,102 3,908,102 4,817,841 4,817,841

Asset Revaluation Reserve 18 33,545,109 33,544,723 32,938,679 32,938,293

Tree Crop Revaluation Reserve 19 1,910,336 2,229,110 1,910,336 2,229,110

Retained Earnings Tax Free 20 4,003,847 4,003,847 4,003,847 4,003,847
Retained Earnings/(Accumulated 
Losses) 21 (8,357,727) (7,340,077) (3,685,731) 663,424

Closing Balance $34,509,667 $36,345,705 $39,984,972 $44,652,515
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Ngti Whakaue Tribal Lands Incorporation and Subsidiaries
Notes to the Financial Statements
For the Year Ended 30 June 2013

17. CAPITAL RESERVE Group Parent

2013 2012 2013 2012

$ $ $ $

Opening Balance 3,908,102 3,908,102 4,817,841 4,817,841

Closing Balance $3,908,102 $3,908,102 $4,817,841 $4,817,841

18. ASSET REVALUATION RESERVE Group Parent

2013 2012 2013 2012

$ $ $ $

Cost Price 33,544,723 33,675,815 32,938,293 32,938,293
Current Period revaluations, realisations, 
transfers 386 (131,092) 386 -

Closing Book Value $33,545,109 $33,544,723 $32,938,679 $32,938,293

19.TREE CROP REVALUATION RESERVE

Standing Tree Crops owned at balance date have been independently valued by Fortus Forestry Limited, forestry 
consultants.  Valuations have been based on discounting future costs and revenues at 8.5% p.a., less point-of-
sale costs.

Group Parent

2013 2012 2013 2012

$ $ $ $

Opening Balance 2,229,110 1,552,089 2,229,110 1,552,089

Current Period Revaluations and Realisations (318,774) 677,021 (318,774) 677,021

Closing Balance $1,910,336 $2,229,110 $1,910,336 $2,229,110

2013 2012

Forested areas: Wharenui 258.9ha 252.3 ha

Tihiotonga 42.4ha 31.8ha

Ngongotaha 84.5ha 80.2ha

20. RETAINED EARNINGS TAX FREE

Ngti Whakaue Tribal Lands Incorporation elected to join the Mori Authority regime for tax purposes from 1 April 
2004.  Distributions to members from income retained prior to the 2004-2005 income year will be treated as non-
taxable distributions in the hands of the members.

Group Parent

2013 2012 2013 2012

$ $ $ $

Opening Balance 4,003,847 4,003,847 4,003,847 4,003,847

Closing Balance $4,003,847 $4,003,847 $4,003,847 $4,003,847
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Ngti Whakaue Tribal Lands Incorporation and Subsidiaries
Notes to the Financial Statements
For the Year Ended 30 June 2013

21. RETAINED EARNINGS (ACCUMULATED LOSSES)
Group Parent

2013 2012 2013 2012

$ $ $ $

Opening Balance (7,340,077) (7,883,260) 663,424 273,681

Net tax paid surplus/(deficit) for 
Year (1,467,650) 472,091 (4,299,155) 449,743

Realised revaluations on sale - 131,092 - -

Less Grants Paid 24 (50,000) (60,000) (50,000) (60,000)

Closing Balance ($8,857,727) ($7,340,077) ($3,685,731) $663,424

22. CONTINGENT LIABILITIES

Whakaue Holdings Limited has a signed guarantee in respect of agreements entered into by the Parent.  At 
balance date Whakaue Holdings exposure was $3,835,000 (2012: $3,835,000).

Whakaue Farming Limited has a signed guarantee in respect of agreements entered into by Whakaue 
Holdings Limited.  At balance date Whakaue Holdings exposure was $4,000,000 (2012: $4,000,000).

The Parent has a signed guarantee in respect of agreements entered into by Whakaue Holdings Limited.  At 
balance date the Parent's exposure was $7,250,000 (2012: $7,250,000).

Whakaue Property Trust has given to the Bank of New Zealand a guarantee and indemnity, supported by a 
registered first and sale mortgage over its property situated at Porikapa Road CT SA15c/284 plus a guarantee 
in favour of Whakaue Holdings Limited of $4,000,000 (2012: $4,000,000). 

There is a future obligation to return the NZUs if there is a change of land use and/or if the area is not 
replanted within four years of harvest (Refer Note 11).

In 2012 Crater Lake Park Nominees Limited as trustee for Crater Lake Park Trust had given to the Bank of 
New Zealand a guarantee in respect of monies borrowed in favour of Crater Lake Park Joint Venture for 
$1,592,000.

The Parent has leases with Okoheriki 2C4C3 Trust, and the land block known as Okataina 10.  Discussions 
are underway with the leasors regarding possible lease breaches, and remedies.  The quantum of these 
possible breaches is unable to be quantified at this time.

In 2012 Crater Lake Park Nominees Limited as trustee for Crater Lake Park Trust had given to the Bank of 
New Zealand a guarantee in respect of monies borrowed in favour of Whakaue Holdings Limited for 
$3,950,000.

Other than the above there are no other known material contingent liabilities.
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23. FINANCIAL INSTRUMENTS
Cash at Bank, Accounts Receivable, Accounts Payable, Bank Overdraft and Non Current Liabilities are 
financial instruments.

The maximum credit risk exposure is disclosed in the Statement of Financial Position.  The only collateral or 
security in respect of financial instruments relates to Non Current Liabilities disclosed in Notes 12 and 14.

Cash at Bank and Accounts Receivable are the main credit risks.  The bank risk is reduced by placing funds 
with high credit quality financial institutions.  There are no major concentrations of credit risk with respect to 
Accounts Receivable.

The fair value of the Group's financial assets and liabiities approximates their carrying value.

All financial instruments are in New Zealand dollars so there is no currency risk.

24. RELATED PARTY INFORMATION
The balances owing at year end between the entities are disclosed by way of current and non current 
liabilities and are unsecured and interest free.  All inter-entitiy balances and impairments are eliminated on 
consolidation.

During the 2006 year Whakaue Holdings Limited sold land to Crater Lake Park Trust for $3million.  This debt 
is secured by mortgage advances made from Whakaue Holdings Limited to Crater Lake Park Trust.  The 
morgage is payable on demand and an interest rate of 10.2% is applicable if demanded.  Interest was not 
demanded for the year ended 30 June 2013.  This loan is considered to be impaired and has been 
provisioned for.

Whakaue Holdings Limited received $ 29,985, rental income from the residential properties during the year.  
The properties are owned by the Parent (2012: $32,782). 
Whakaue Holdings Limited pays an annual lease rental of $417,704 to the Parent (2012: $417,704). 
Whakaue Holdings Limited has a loan to Whakaue Farming Limited for the amount of $2,567,380 (2012: 
$2,567,380).  The loan is unsecured and interest free.

Whakaue Farming Limited paid lease rental of $415,008  to Whakaue Holdings Limited (2012: $426,673).

During the year the Parent paid a grant of $50,000 to Ngti Whakaue Pukeroa Oruawhata Tribal Trust (2012: 
$60,000)

The Parent's accounts payable include NIL owing to Whakaue Farming Limited (2012: $2,506)

There are a number of inter-group lease and loan arrangements.  These are eliminated on consolidation.  The 
governing body have reviewed these loans and advances and impaired those loans unlikely to be repaid.  
This impairment ensures the parent net assets as disclosed in the consolidated accounts reflect the realisable 
value of the advances.  

Crater Lake Park Trust and Crater Lake Park Limited are in the process of being wound up subsequent to 
year end.  Final accounts have been prepared at 30 June 2013.  All inter-entity advances to these entities are 
considered to be impaired at year end. These investments and impairments are eliminated on consolidation.
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Total impairment of assets in the parent accounts (that eliminate on consolidation) is made up of:

Whakaue Holdings Limited 4,488,576

Crater Lake Park Trust 270,632

Mountain Action Limited 1,000

$4,760,208

Other than the above no related party transactions have been forgiven or written off.

25. NON-CANCELLABLE OPERATING LEASES

On 1 October 2004 the Parent entered into a lease with Okoheriki 2C4C3 Trust for a period of four years with 
two rights of renewals of three years each.  The annual rental is $22,000.  Formal notice of renewal has not 
been given.

On 1 August 2002 the Parent entered into a lease of the property known as Okataina 10 Trust for a period of 
twenty five years.  The annual rental is $36,000 plus a goodwill payment of $90,000 payable in equal annual 
instalments from years 2-11.  The final two goodwill payments were made in the 2013 year (2012: Nil).

These leases have since been assigned to Whakaue Farming Limited.

Whakaue Holdings Limited had a lease with Pukeroa Oruawhata Holdings Limited for an office with annual 
rental of $12,480.  Formal notice of renewal has not been given.

On 1 July 2005 Whakaue Holdings Limited entered into a grazing lease with the Parent for a period of six 
years with two rights of renewal of six years and one further renewal of two years 364 days.  The annual 
rental is $417,704 (2012 $417,704).  The land has been sub-leased to Whakaue Farming Limited.  The formal 
renewal has not been given.

Whakaue Farming Limited has entered into a lease with Whakaue Holdings Limited at an annual rental of 
$415,008.

On 3 February 2010 Whakaue Holdings Limited entered into a rental lease with Sharp Corporation of New 
Zealand Limited for a period of four years.  The monthly rental payment was $378.60.  This rental lease was 
transferred to a third party during the 2013 year.

Lease commitments at balance date are:

Group Parent

2013 2012 2013 2012

$ $ $ $

No later than 1 year 58,000 7,543 58,000 58,000

Later than 1 year & not later than 2 years 72,000 2,650 72,000 72,000

Later than 2 years & not later than 5 years 72,000 - 72,000 72,000

Later than 5 years 324,000 - 324,000 360,000
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26. FINANCE LEASES

On 27 November 2009 Whakaue Farming Limited entered into a finance lease agreement with Toyota 
Finance NZ Limited for a Toyota Hilux vehicle for a period of 48 months expiring on 27 November 2013.  The 
monthly lease payments are $1,102.  The residual payment is $18,844.

27. EVENTS SUBSEQUENT TO BALANCE DATE

Crater Lake Park Joint Venture is a Joint Venture 100% owned by Crater Lake Park Trust.  The property 
owned by Crater Lake Park Joint Venture was sold during the 2013 year.  Both the Joint Venture and Crater 
Lake Park Trust have been wound up subsequent to year end.  

Other than the above there are no known events subsequent to balance date that would impact on these 
financial statements.

28. CAPITAL COMMITMENTS

Amounts committed for capital expenditure on the Wharenui Project at balance date are unknown.  There are 
no other known material commitments for capital expenditure at balance date (2012: Nil).

29. COMMITTEE/TRUSTEE/DIRECTORS FEES

Group Parent

Meetings 2013 2012 Meetings 2013 2012

$ $ $ $

J Aratema 10 - - 10 - -

D Thomas 13 - - 10 -

D Grant 6 6 - -

G Hawkins 22 - - 10 - -

J Rogers - 1,708 1,281 - 1,708 1,281

B Card 9 9,000 9,000 n/a - -

T Kingi 20 11,701 - 8 4,869 -

G Rolleston 10 - - 10 - -

Chairman's Honorarium

D Thomas - - - -

Travel Expenses 17,179 9,662 11,844 2,482

$39,588 $19,943 $18,421 $3,763
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2013 2012 Change

Farming profit (314,782) 519,345 (834,127)

Forestry profit 194,844 61,098 133,746 

Lease Rentals 255,895 213,528 42,367 

Other income/expenses (195,011) 275,957 (470,968)

Administration (441,041) (382,740) (58,301)

Interest Paid (388,725) (396,050) 7,325 

Cash operating surplus/(deficit) (888,820) 291,138 (1,179,958)

Non-cash items

Depreciation Recovered - 256,736 (256,736)

Depreciation (84,574) (83,689) (885)

Net Operating Surplus/(deficit) (973,394) 464,185 (1,437,579)

Non Operating Items

Project Development Costs expensed (494,055) - (494,055)

Shares written up - 7,906 (7,906)

($1,467,450) $ 472,091 ($1,939,541)
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STRATEGIC PLAN 2012-2015 
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Our 
Mission 

•The Purpose of Ngati Whakaue Tribal Lands Incorporation is to 
safeguard and improve corpus lands, grow our asset base and 
contribute to increasing the wellbeing of Ngati Whakaue  

Our 
Vision 

• Grow our assets, achieve owner expectations and provide 
opportunities for our future generations 

Our 
Values 

•Kaitiakitanga  
•Manaakitanga 
•Whakapono 
•Kotahitanga/ Whakawhanaungatanga 

• Optimal returns from land assets 
• Diversify revenue streams 

Strategic Goal 1.  Net Assets 

• High quality governance, management and staff 
• Excellent systems and processes are implemented and regularly reviewed 
• Business structure- less complexity more effectiveness 

Strategic Goal 2. Operations 

• Cohesive Partnerships between other Whakaue entities 
• Improved connectivity with strategic partners and alliances 
• Shareholder engagement and communication improved 

Strategic Goal 3. Shareholders 
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The team - Ngāti Whakaue Tribal Lands Incorporated 

 
 
 
 
 
 

Ngati Whakaue Tribal Lands 
1st floor,  Pukeroa Oruawhata House 

1176 Amohau Street, Rotorua, AOTEAROA 
P: 07 348 8887  

admin@ngatiwhakaue.iwi.nz - www.ngatiwhakaue.iwi.nz  
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