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Annual General Meeting 2012
51st Annual General Meeting of Shareholders
Papaiouru Marae, Tamatekapua Wharenui, Ohinemutu, Rotorua
Saturday 10th November 2012 at 10.00am

AGENDA
1. Apologies (please register apologies on register forms provided at front entrance)
2. Items for General Business
3. Elections (presentations and voting)
4. Minutes of the AGM of 12 November 2011
5. Annual Reports and presentations
-

Chairman’s Report

-

General Manager’s Report

-

Whakaue Farming Limited Report

6. Consolidated Annual Accounts for the year ended 30 June 2012
7. Appointment of Auditor & Share Valuer
8. Report Ngati Whakaue Pukeroa Oruawhata Tribal Trust
9. General Business
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MINUTES OF THE AGM OF 12 NOVEMBER 2011
NGATI WHAKAUE TRIBAL LANDS
MINUTES OF THE 50TH ANNUAL GENERAL MEETING HELD AT
TAMATEKAPUA, OHINEMUTU, ROTORUA, ON SATURDAY 12
NOVEMBER 2011 AT 10.00AM.
David Thomas chaired the meeting of 104 shareholders.
meeting was opened with karakia by Pihopa Kingi.
APOLOGIES:

Were received from 45 shareholders.
(M. Rennie/W. Kingi)

The

Carried

ITEMS FOR GENERAL BUSINESS:
1.

Eastern arterial motorway.

ELECTION OF THREE COMMITTEE MEMBERS:
The Secretary Ian Hulton explained the procedures for voting at the
meeting. Postal voting had closed on Thursday 10 November. The
meeting confirmed that the election be held by a poll vote. The 4
candidates for the 3 positions were Glenn Hawkins, Tanira Kingi,
Ana Morrison and Geoffrey Rolleston. The Secretary read a
statement from Tanira Kingi who was overseas and the other 3
candidates addressed the meeting. (The successful candidates
were Glenn Hawkins, Tanira Kingi and Geoffrey Rolleston).
MINUTES:

Of the AGM held on 13 November 2010 were taken as read and
confirmed.
(D. Thomas/H. Barrett) Carried

CHAIRMAN’S REPORT (David Thomas):
The key points highlighted by the Chairman were:
1.

Focus on farming performance and controlling costs.

2.

Getting the bank debt under control, and this has occurred
after balance date of 30 June.

3.

Whilst there has been significant improvement, the
Incorporation is still not in calm waters and the Committee is
still working on building sustainable, profitable trading.

4.

Acknowledgement of the contribution of the past chairman,
Hamuera Mitchell.

Tony Wihapi asked whether there would be a dividend paid to the
shareholders next year. The chairman replied that whilst the
outlook is better than it was a year ago, the payment of a dividend
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will depend on the farms continuing to improve and produce good
profits.
David Thomas moved the adoption of his report seconded by H.
Barrett, carried.
GENERAL MANAGER’S REPORT (Tamarapa Lloyd)
The GM noted the potential impact of international economic
conditions on farming revenues. The results achieved in 2011 were
a further step up on the gains made in 2010 and there were further
cost reductions in administration overheads and benefits from low
bank interest rates. Forestry continued to contribute to the good
financial result in 2011.
The Crater Lake property was sold under a tender process, the
purchaser being a deer farmer. Settlement of the sale has taken
place after the end of balance date.
Carbon units have been allocated for the pre-1990 trees, but as the
price for units has fallen the Incorporation is waiting for a lift again,
possibly after Australia has finalised their Emissions Trading
Scheme.
The Incorporation will sell the Spencer Road property and is
investigating new business opportunities. The long term prospects
are that as the Incorporation is food producer, it is well positioned
as the world population now exceeds 7 billion.
In concluding his report, Tamarapa referred to comments in local
media on the eastern arterial route. He said that whilst good
infrastructure is needed to attract business to Rotorua it is the
Incorporation’s position that the infrastructure should not impact on
the hapu of Ngati Whakaue, namely in this situation Te Roro o Te
Rangi and Hurunga Te Rangi, and the incorporation acknowledges
the Manawhenua of those hapu.
Tamarapa invited questions from the meeting.
Mrs Piri Fenwick asked if the sale of Crater Lake has achieved the
Committee’s expectations. She added that she agrees with the
intention to sell the Spencer Road property. David Thomas replied
that whilst at this stage he cannot disclose the details of the sale
price, that it had not been sold for less than book value.
Tamarapa was questioned on the impact of harvesting of the trees
on the environment, particularly the streams that run into the lake.
He replied that strict resource consenting is required for harvesting
near water ways and that those consents were closely monitored by
Environment BOP, and the Incorporation was careful to ensure
compliance. Cranna Hayward asked for further explanation on the
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involvement of Okataina 10 block and the Crater Lake sale.
Tamarapa advised that Okataina 10 is leased by Ngati Whakaue
Tribal Lands and that the sale of Crater Lake has included a
sublease of Okataina 10 to the purchase of Crater Lake.
Tony Wihapi noted that this is the 50th year of the Incorporation and
said it should be marked in some special way. He further
commented that Brent’s block is general land and wasn’t
considered for sale. In reply Tamarapa advised that there is a 50
year jubilee booklet in the planning. He said with respect to the
Brent’s block that if it had been sold now, then it would be sold at
rural land values, whereas it has better potential than that and it
remains a strategic asset for the Incorporation. The sale of Crater
Lake was considered the better option.
Maru Tapsell suggested that the Incorporation should look at waste
management and renewable energy amongst the new business
opportunities. He added that he considers employment for owners
provides better benefits than paying dividends.
WHAKAUE FARMING LIMITED (Glenn Hawkins)
Glenn Hawkins, the Chairman of the farming company said the
focus has been on high performance from the core business of the
Incorporation. In spite of a slow start to the last season due to
climatic conditions, livestock values were strong and increased
prices achieved across all areas compared to 2010. Farming profit
for the year was $563,000 compared to $42,000 in 2010. Stock
numbers and the mix of stock remains unchanged, except that with
the sale of Crater Lake, the deer farming operation was closed in
August this year.
The directors reviewed a re-entry into dairying but it was rejected
due to the considerable capital cost required and the current
pressure on nitrate runoff into the lakes. The truffle development
continues to make good progress and some testing for the
presence of truffles will be carried out during 2012.
Glenn was asked if the company had considered organic farming.
He replied the advice received so far indicates that organics would
not be profitable enough for the Incorporation’s requirements, and
Jackie Aratema, also a director of Whakaue Farming Limited,
added that there are considerable compliance issues to be met. He
said however that biological farming is an holistic approach to
managing soils and pastures and there are trials underway. Glenn
mentioned that Maara Kai is still a project that is in progress.
Maramena Udy asked whether the Incorporation had given any
thoughts to a strategy of food production for Ngati Whakaue people.
Glenn replied that so far the only strategy is through the Maara Kai
project. Jason Rogers added that it is a worthy consideration to be
given under the budget for strategic initiatives.
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RESOLVED: “That the general managers report and the farming
report be approved.”
(J. Scott/W. Emery) Carried
FINANCIAL REPORT (Ian Hulton):
The Group operating profit for the year was $161,701 and after
accounting for valuation changes in livestock and investments the
net surplus for the year was $599,248. The Group equity at 30
June 2011 was $36.8 million, a reduction of $1.5 million resulting
from property revaluations.
RESOLVED: “That the annual accounts for the year ended 30
June 2011 be approved.”
(W. Kingi/J. Murray) Carried
Tony Wihapi mentioned again the possibility of a dividend being
paid to shareholders and the Chairman repeated his earlier
comment that the ability of the Incorporation to pay a dividend will
depend on profits generated by the farms.
AUDITOR:

RESOLVED: “That Iles Casey Chartered Accountants be appointed
auditors for the ensuing year.”
(D. Thomas/W. Emery) Carried

NGATI WHAKAUE PUKEROA ORUAWHATA TRIBAL TRUST:
The Secretary read the annual report from the Chairman of the
Tribal Trust, Selwyn Bennett. The report advised on the categories
of grants paid by the Trust and the number of applications approved
and amounts paid. Josie Scott, a trustee, explained the criteria
applied to individual applications.
RESOLVED: “That the annual report be received and the annual
grant of $50,000 to the Ngati Whakaue Pukeroa Oruawhata Tribal
Trust approved.”
(M. Rennie/W. Emery) Carried
The Secretary also referred the meeting to the Ngati Whakaue
Tribal Lands educational trust reports.
RESOLVED: "That the Ngati Whakaue Tribal Lands Educational
Trust financial statements for the year ended 30 June 2011 be
approved.”
(W. Kingi/P. Fenwick) Carried
Tony Wihapi asked whether this Trust should be re-erected and
provide grants for Ngati Whakaue shareholders. The response is
that educational matters are now handled through the Ngati
Whakaue Education Endowment.
This Trust ceased paying
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education grants when the Endowment was established.
GENERAL BUSINESS:
1.

Tony Wihapi said that Hurunga te Rangi and Te Roro o Te
Rangi have the mana whenua on the eastern side of the City
and the Incorporation should refer to them on matters that
affect them and their lands. The Chairman said that that point
was made during the report by the General Manager and the
Incorporation understands the concerns they have expressed
and fully supports their position. Te Wehikore Heta reinforced
the points made by Tony Wihapi and said the Incorporation
must remember the people.

At the conclusion of the meeting the Chairman thanked the
shareholders for their attendance and comments and feedback to
the Committee.
The meeting was closed after a prayer at 12.15pm.
Signed as a correct record

CHAIRMAN

o:\clients\3600\minutes2011\111112 agm.doc
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INTRODUCTION FROM THE CHAIR
E ngākarangamahao Ngati Whakaue
Tēnā tatau katoa
Welcome to the 51st AGM of Ngati Whakaue Tribal Lands Incorporation
This year we continued the process of consolidating our financial position while putting the
Incorporation in a better position to go forward. Once again our focus was on achieving
manageable debt levels and rigorously managing our costs. At the same time we explored
opportunities to add other income streams.
The Crater Lake property transaction was finally completed in early 2012 and we have now
progressed to advertising the house on Spencer Road at Tarawera for sale. We continue to
sublease our leasehold interest in Okataina 10 to the purchaser of the Crater Lake property.
The Farming Operation delivered another commendable performance with the result
underpinned by strong prices for much of the year. A review of WFL was carried out by an
independent farm management consultant, Chris Garland of Baker & Associates. The findings
of his review and his recommendations are outlined in the WFL’s Chair Report. These
recommendations along with a revised WFL strategic plan will form the basis of an ongoing
programme to increase the profitability and sustainability of our farms. Our thanks go to
Trevor Smyth and his team for another good year.
We investigated several opportunities to expand land use beyond our existing farm operations,
involving discussions with public sector bodies and private operators. At this stage, the one
most likely to come to fruition is the lease of part of the Ngongotaha farm to Gray’s Funeral
Home.
The Incorporation’s financial future is very much dependent on what we do at Wharenui, both
in terms of the nature of the farming operations and the extent to which we are able to
implement alternate land uses. The options are promising and will provide the basis for being
in a better position to realistically consider other revenue opportunities. Our push to manage
costs will be helped by simplifying our corporate structure which will be completed in 2013.
We are also looking to formally expand Kauae cemetery in 2013 for the benefit of Ngati
Whakaue. More work needs to be done on this but it is very likely that we will apply to the
Maori Land Court next year to set aside an area of the farm as a Maori Reservation.
I would like to thank and acknowledge all the staff who have contributed to the work of the
Incorporation this year as well as Ian Hulton and the Hulton Patchell team, Iles Casey and the
BNZ. I would particularly like to thank Tamarapa Lloyd for his contribution during his time as
General Manager, especially over the last two years as he navigated our way through our
financial difficulties. Tamarapa has been appointed CEO of the Ngati Tuwharetoa Trust Board.
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At the same time I warmly welcome Tina Ngatai to the organisation, fully confident that she
too will add much value, given her wealth of experience in management and land
administration
This year saw the return of Tanira Kingi and the addition of Geoff Rolleston to the Committee
and I thank them and their fellow members for their support and efforts during the year. Jason
Rogers retires by rotation this year and will not seek re-election. I would like to acknowledge
his contribution, particularly his passion for diversifying and growing the Incorporation’s
business interests. His decision creates an opportunity for others to come and share the
journey with the Incorporation. To all candidates in this year’s election, I wish you the very
best.
Finally I would like to thank you, our shareholders, for your continued support of the
Incorporation and its Committee as we continue to work towards securing our future.
Kia ora mai ano

David Thomas
Chair
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FROM THE GENERAL MANAGER
He honore he kororia ki te Atua. He maungārongo ki te mata o te whenua, he whakaaro pai ki ngā
tāngata katoa.
Ko Ngōngōtaha te maunga
Ko Te RotoruanuiaKahumatamomoe te moana
Ko Te Papaiouru te marae
Ko Ngāti Whakaue te iwi
Ko Te Arawa te waka
Ko Pango te tupuna
Ko Tina Te Atua-Tawhana Ngatai ahau
E te iwi, Mauri ora ki a tatou katoa!
The Chairman has already touched on the sale of the Spencer Road property, the Gray’s
Funeral Home Lease and the expansion of Kauae Urupa for Ngāti Whakaue. I am also looking
into the farm houses which are not being used to see if these can be tenanted at market
rentals and some land use options that provide diversity and good returns. Partnering and
collaborating with likeminded organisations is also an area that I am exploring in the coming
months.
Tamarapa Lloyd, the former General Manager, last year in his report to you commented that
business is cyclical and that is certainly true whether its farming, commercial, tourism or
investment, we have to accept the highs and lows. I have been heartened by what I have seen
in my short time with the Incorporation. Great strides have been made in reducing debt and
establishing a platform for future growth.
The debt is real and is being very well managed but I will leave it to Ian to give you the facts. It
is how we manage the debt that is important and some of the challenges before me over the
next few months are to complete the Strategic Plan so that we have a clear pathway forward –
it can’t be hit and miss!
I have met with the BNZ Manager and our Auditors and it is heartening to see that they are
supportive of our direction and actions to date. I see before you a very strong and vigorous
Committee of Management who have your best interests at heart – what more could we ask of
our governors.
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Tamarapa outlined his key focus areas last year as being:
•
reducing or containing our fixed costs wherever possible
•
selling non-essential or unaligned assets to pay down debt
•
seeking opportunities to make or generate additional revenue streams
•
meeting or exceeding performance targets
•
options for income diversification to remove our heavy reliance on farming income.
I see no reason why, at the management level these key focus areas should still be the actions
we should continue with. They make sense.
Again my thanks to the Chairman and Committee for the opportunity, for the shear pleasure of
working for our people.

Tēna tātou katoa

Tina Ngatai
General Manager
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WHAKAUE FARMING LIMITED

Our farming boards are pleased to have an opportunity
to update you on the progress of the farms over the last
12 months.
Operational Overview
We were fortunate that the 2011 – 2012 year was very mild from a climatic point of view. Following
on from the very good autumn of 2011, the winter was mild and spring started with steady rain and
warm temperatures at the start of October. This continued right through summer and on into the
autumn and early winter. Livestock prices started the year at record levels but slowly eased back
throughout the year, to above average levels, still 20 - 30% below where they were in November.
Given the good season, we were able to make up some of this drop by increasing the slaughter
weights of the animals.
The Crater Lake property was sold in the first quarter of the year. All of the deer on hand at the time
of sale were sold to the new owner at a value negotiated by both parties. The Crater Lake sheep
were transferred to the other WFL properties. The plant and equipment has either been sold or
utilised on the other properties. Although the sale has reduced our available productive area, it
hasn’t been too detrimental to our overall performance.
The management and stocking policies of Tihiotonga, Wharenui and Ngongotaha have remained
stable but we continue to strive to increase per head performance without substantial increases in
costs. The good grass growing conditions have enabled consistently high levels of feed throughout
the year and also the opportunity to harvest and accumulate extra supplementary feed.

Logging operations were completed at Wharenui in late January. All areas have been re-fenced and
replanted. Thinning and pruning operations have been carried out on various blocks during the year.
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Approximately 12ha of land identified as being better suited for forestry has been retired from
pasture and planted in production forestry.
Infrastructure works continue with improvements to the farm access tracks being a major focus this
year. Re-roofing and painting of buildings also remains a priority. We continue to replace and
upgrade our plant and equipment. A late model tractor and silage wagon was purchased for
Wharenui replacing equipment that served us well for 15 years.
Fertiliser prices remained stable throughout the year and with the farm achieving expected returns
we have been able to maintain our fertiliser inputs at levels that maintain the farms’ nutrient
requirements. We have made significant progress with our gorse eradication program. Hundreds of
hectares that ten years ago, were completely covered in gorse have now been opened up for grazing
and only require a minimal amount of attention each year.
This year, our Tihiotonga block was recognised at the Bay of Plenty Farm Environmental Awards for
the work that has been carried out on the property over the last two decades. This work has involved
the fencing off and planting of waterways, the retirement of native bush areas, the retirement and
planting of steep areas for soil conservation and general control of water runoff. Similar work has
been carried out on all the properties and is now nearing completion with only one or two small
areas to be finished over the coming year. Our shareholders can be assured that these properties are
meeting the absolute highest standards of environmental stewardship.
The truffle development continues to make sound progress. We are working closely with other NZ
growers and seeking expert advice from successful growers in Australia. We have engaged
experienced truffle hunters and their dogs on two occasions during the winter and indications are
very positive for production in the coming years.
Our farm staff, led by Trevor Smyth, has remained unchanged during this past year and we are
thankful for all their efforts in achieving the expectations of our board of directors. The challenge for
the future is to continue to meet and exceed the key performance targets within a difficult
environment, including the regulatory constraints placed on the farms within the Rotorua Lakes
catchment.
Other Opportunities
Our board remains both alert and open to other opportunities that may arise and over the past year
we have considered opportunities in both sheep milking and a dairy goat co-operative. The
Wharenui Dairy unit option continues to be a topical issue and we remain open to this opportunity
should it provide a better return. This decision will also be very dependent on our ongoing
negotiations with the Bay of Plenty Regional Council with respect to the sale of excess nitrates.
Farm Review
A comprehensive external farm review was completed by Baker & Associates over April – May this
year. Their summary findings were:
1.
The current WFL land holding comprise fundamentally strong properties. They are well located
and have strong aesthetic qualities.
2.
Over the last 3-4 years there have been good improvements made in reporting and
accountability.
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3.
4.

5.
6.

The benchmarking of WFL’s physical and financial performance suggests that the business has
performed competitively at the production and income level.
The stock policies in place on WFL are a reasonably good fit with the land class, local climate
and constraints imposed by nutrient run-off caps. The cattle policy appears to be particularly
well adapted to the resources available. However, the sheep performance around lambing
percentage and weaning weight needs to improve.
The company relies heavily on our Farm Manager and there is a need to explore alternative
structural changes and address succession planning.
WFL faces a number of challenges in terms of lifting income performance, finding ways to
reduce overhead costs and in rationalising the land holding to attain a more competitive
return on total capital.

To address the findings of the review, we identified the development of our own strategic plan as an
essential first step in this process. Our plan sets key business growth and performance targets over
the next five years.
We have also asked our Farm Manager to respond to the independent review’s extensive
recommendations in order to lift the overall performance of the farm and address any deficiencies.
A programme will be developed to improve sheep performance covering management, nutrition and
genetics with targeted outcomes.
Our Board
During this year, Tanira Kingi has joined our board, replacing Jackie Aratema. Tanira is at the leading
edge of technological developments and innovation in agribusiness and is already making a
substantial contribution to the Board.
Bernard Card, our independent director, brings wisdom and practical experience that only comes
after a lifetime (and career) in farming. He remains a very valued and integral member of our board.

Whakaue Farming Ltd - from left: Glenn Hawkins (Chairman), Bernard Card
(Director), Trevor Smyth (Farm Manager) and Tanira Kingi (Director)
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